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   ABSTRACT 
THE IMPACT OF LEADERSHIP MATTERS COURSE  
ON CHRISTIAN LEADERS 
by 
Crispus Christian 
 
There is a crisis of leadership in today’s world (Hag. 1). The world is looking 
for leaders who can lead well. In order to lead well, leaders need to be trained and 
equipped. Since leaders are key people in any organization, leadership training is 
very important because it will help the participants to be more effective leaders. 
Leadership Matters Course is one of the leadership training courses that is in the 
business of training leaders to be more effective in their ministries. The purpose of 
this research was to study the impact of the LMC on Christian leaders serving in 
various nations who attended LMC between 2014 and 2016. 
This research used a mixed-method approach. The instruments used were 
included both quantitative methods (questionnaires and survey forms) and 
qualitative methods (semi-structured interviews) of collecting data. For this project, 
out of 529 leaders who attended LMCs during 2014 – 2016, 150 were selected to 
participate in this research based on the criteria detailed below. They were selected 
with regards to diversity of age, gender, marital status, kind of ministry, type of 
leadership role, organization, years of experience, ethnicity, and geographical 
location. Out of 150 possible participants, 52 actually participated in this research. 
 The analysis of the data from the interviews and questionnaires consistently 
indicated that the training at LMC is unique in many ways. It is both interactive and 
engaging. LMC provides leadership training in an environment of affirmation. It 
provides more opportunities of practice to develop various skills. It also helps to 
develop attitudes for leaders—confidence, enthusiasm, peace of mind and trust.  
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CHAPTER 1 
NATURE OF the PROJECT 
Overview of the Chapter 
This chapter begins with a personal explanation as to how and why the topic 
of this research was chosen for the research. After stating the problem and purpose 
of the project, I will present three research questions that will be followed by the 
rationale of the project, key definitions, delimitations, and a review of the relevant 
literature. Then, a brief explanation of the data collection method will be discussed. 
Autobiographical Introduction 
My name is Rev. Crispus Vijaykumar Christian. I was born on October 22, 
1973 to a Christian family. My parents took utmost care in raising my younger sister 
and me spiritually. We attended Sunday School and Sunday Worship Service 
regularly, but as I grew up and was about 13 years old, because of the peer pressure, 
I began enjoying worldly pleasures.  
It was in the year 1991, when I was 18 years of age, God performed a great 
miracle in my life that has greatly impacted my life to this day. I am thankful to God 
for David Christian, who was praying for the transformation of my life for a long 
time. He was praying that God would set me free from the bondage of sin. In the 
month of May 1991, the Alliance Youth Ministry had organized “Youth Camp” in 
Maharashtra state. David wanted me to attend and he continued to encourage me to 
participate in the camp. It was his encouragement that led me and my friends to go. 
The camp was beyond my expectations! From the very first day of camp, the 
Lord started speaking to me from his Word. During the evening session on May 31, 
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1991 the Lord spoke to me through 2 Corinthians 6:19. This passage showed me 
that my body is not my own, but it belongs to God. His Spirit wants to live in me. God 
has redeemed me by paying for my sins and failures on the Cross. I felt guilty for 
using God’s temple for my personal pleasures and bad works. I was broken and 
cried before the Lord. This led me to repent, confess my sins before the Lord and ask 
for forgiveness. It was that night at about 7:30pm that I committed my life fully to 
the Lord Jesus Christ and decided to live for Him alone. 
 Immediately after my conversion experience, I was invited by David Christian 
to attend Discipleship Training Clinic. I was blessed by this clinic. I learned about 
how I could become a true disciple of Jesus Christ. After this training, our home 
church also started “2:7 Series Bible Study” produced by Navigators, which really 
built spiritual foundation in my personal spiritual life. Slowly I was also trained in 
leading this “2:7 Series Bible Study” group. During this time, I was also praying for 
God’s plan for my life. I completed my college degree, a Bachelor of Arts in English 
Literature in 1994, and started my Master of Arts in English Literature. That same 
year I also got admission in Bachelor of Education. However,, before I could start my 
that program of study, during my regular quiet time God spoke to me from Acts 
26:16-18 confirming that He wanted me to go into full-time ministry. The Holy Spirit 
showed me this was God’s plan. Therefore, I decided not to go ahead with my 
Bachelor of Education but instead to go for theological training. In 1996, I went to 
Union Biblical Seminary to do four years post-graduate theological degree pursuing 
a Bachelor of Divinity. The next year, I married Silvana on January 4, 1997 during 
the first year of my studies. God soon blessed us with a son, Rezin on October 12, 
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1998. I completed Bachelor of Divinity in April 2000. For this degree, I did a 
research on “The Ministries of Christian and Missionary Alliance in Gujarat During 
Post-independence Era: Its Implications for Missions Today.” 
 Soon after the completion of my theological training in May 2000, I was 
appointed as a pastor of the Elohim Alliance Church in Gandhinagar, Gujarat. As I 
began my ministry, I was full of passion and excitement. However, the passion soon 
turned into gloom as I started having difficulties in managing my leadership team. I 
also struggled with relating with some difficult people in the church. I realized that 
while I had good theological knowledge, I was lacking leadership skills in the areas 
of management, relationship building, communication, decision-making, and 
motivation. As a result, my pastoral leadership was not having any influence on 
others. I was disappointed and almost wanted to leave this pastoral ministry and 
join some other ministry. I am so grateful to God that at this crucial moment in my 
life, the Alliance Church Association invited me to attend Leadership Matters Course 
(LMC) in January 2001. This course thoroughly changed my life and ministry. LMC 
helped me learn leadership skills like communication skills, relationship building 
skills, management skills, motivational skills, and Life Management Plan. This 
brought about a revolution in my life and ministry. Within a few months, things 
started changing. I started improving in my communication skills, in my 
relationships with others, in managing things, in motivating my church, and also in 
managing my personal, family, and ministry life! Over the last 16 years of my 
pastoral ministry, LMC has helped me in every aspect of my leadership. 
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Statement of the Problem  
There is a crisis of leadership in today’s world (Hag. 1). This does not mean 
that there are no leaders. It means that the world is looking for leaders who can 
actually lead. There may be so many so-called leaders but very few who really lead. 
It is the same within the Church today. Whether it is leading the Church or any 
Christian Organization, leadership is vital in the growth of an institution. This 
leadership can be positional or functional.   
The question arises, are leaders born or made? Whether leaders are born or 
not, they need to be equipped for effective leadership. One should not 
underestimate the fact that the born-leaders have already gone through some life-
experiences that have impacted their lives in developing them as leaders (Avolio 3). 
Both in the Old Testament and in the New Testament, God prepared individuals as 
leaders. Whether it is positional leadership or just functional leadership, the most 
important thing for any leader is to know how to lead effectively. If we talk about 
churches today, we have many positional leaders but very few know how to lead the 
church. These positional leaders include pastors, elders, and leaders of various 
groups. When they cannot lead well, the church suffers. Failure on the part of 
leaders leads an organization from fulfilling its vision affecting the very objective of 
its existence. Leaders are the ones who keep things moving forward. They are the 
ones who keep things alive. They are the ones who motivate others to push forward 
in fulfilling the vision.  
John Maxwell, in his book 21 Irrefutable Laws of Leadership says, “Everything 
rises and falls on leadership” (1). If this is true, then leaders are key people in any 
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organization. The leadership ability of a leader determines his impact on the 
organization. Leadership is not acquiring a certain position or job. It is all about 
function. If a leader in any position does not function well, his leadership is of no 
help to the organization. 
Leaders are key people because they are the ones who lead the organization. 
They are the ones who provide vision. They are the ones who motivate people. A 
leader is a person who influences a group of people towards the achievement of a 
goal. This is why when Jesus chose the twelve to be his disciples who later would 
lead the church, he did not choose from the professional Jewish clergy or other 
positional leaders. He chose a band of men who were willing to be trained by him 
(Sanders 35). These disciples soon emerged as remarkable leaders because they 
were trained by Jesus himself. Jesus trained them by spending time with them, by 
teaching them daily, and by assigning practical tasks to them (Hian 79-87). In the 
Old Testament God chose and trained leaders to accomplish his purposes. He chose 
and prepared Moses to bring the Israelites out of the bondage of Egypt. He chose 
and prepared David to be the king of Israel. God did not just lecture them. He trained 
and equipped leaders by providing opportunities to learn things so that they can 
develop skills to lead people.  
J. Oswald Sanders says, “Real leaders are in short supply” (17). When one 
says that there is a crisis of leadership in today, it does not mean that there are no 
leaders. Rather. it means that the world is looking for leaders who can lead well. It is 
the same within the Church today. Often, people who are in positions of leadership 
are not providing leadership. A position of office is no guarantee of leadership, but it 
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helps in the sense that a leadership position usually commands a listening ear from 
its people. Such a position is a good starting point for anyone who desires to be a 
leader. Leadership is responsibility. However, it is disappointing when some aspire 
to leadership just to acquire a position for selfish interests (Sanders 14). This 
selfishness affects the growth of any church or organization. Whether it is leading 
the church or any Christian Organization, leadership is vital in the growth of an 
institution. This leadership can be positional, such as, a President, Chairman, 
Secretary, or office bearer or just functional, as a common member without any 
given position.   
When leaders are trained and equipped, they can be more effective. If they 
are not trained or equipped well, they bring the organization into chaos. Leadership 
training is important because every leader needs to be equipped. For the purposes 
of this project, training is the formation of character and imparting of skills (Hian 
76). Leadership training will help leaders know how to do things and why. It will 
groom them into more effective leaders. 
  The Leadership Matters Course (LMC) was developed to equip Christian 
leaders in developing the needed skills to be effective leaders. Since 1985, LMC has 
been equipping Christian leaders globally. The goal of this project was to find out 
how LMC has impacted the lives of Christian leaders. 
Purpose of the Project 
Leadership Matters Course has existed for the last two decades with a vision 
of “training and multiplying leaders on mission globally.” To date, more than 2600 
participants from about 100 Christian organizations have been trained. The purpose 
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of this research was to study the impact of the LMC on Christian leaders serving in 
various nations who attended LMC between 2014 and 2016.  
Research Questions 
This study focused on the following three research questions: 
Research Question #1 
What experiences during the LMC contributed to the participants’ leadership 
development? 
Research Question #2 
What difference did the participant see in his/her life and leadership as a 
result of the LMC?  
Research Question #3 
What improvements in the LMC did the participants suggest to make it more 
effective? 
Rationale for the Project 
The first reason this study matters is because leadership is vital for the 
growth of any church or organization. As cited by Lloyd Perry, Harold J. Fickett in his 
book, Hope for Your Church says, “There are three requirements for a good program 
within the church. The first is leadership, the second is leadership and the third is 
leadership” (Perry 73).  George Barna strongly opines that “the American church is 
dying due to a lack of strong leadership” (Barna 18). Leaders are the ones who lead 
organizations. They are the ones who lead to fulfill the vision of the organization. If 
leaders are not committed to providing effective leadership then organizations will 
suffer. Leadership is about mobilizing others towards the goal of the organization 
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(Barna 21). Kenneth O. Gangel laments that Christian organizations suffer because 
of misleadership or ineffective leadership (Barna 31). If leaders fail to lead, then the 
organizations will not grow.  
The second reason for this study is that leaders need to learn skills to be 
more effective as leaders. Whether a born leader or not, every leader requires skills 
to perform effectively. K. Rajendran in his article “The Future of Indian Missions” 
claims that there are no “born leaders. They are made and developed” (14). The 
traditional seminaries that have been mainly focusing on offering theological 
training have also started offering programs on leadership development. These 
programs are organized on an assumption that leadership skills can be identified, 
transmitted, and learned (Schaller 11). 
The third reason that this study matters is because International Training 
Alliance has been involved training leaders since last three decades through the 
Leadership Matters Course. It has trained more than 2600 leaders from over 100 
Christian organizations and over 30 countries so far through more than 90 LMCs 
around the world. Although there have been general evaluations done at the end of 
each LMC, it would help ITA to know how the lives of Christian leaders are impacted 
by LMC. 
Definition of Key Terms 
International Training Alliance 
 International Training Alliance is a non-profit organization registered in the 
United States that offers Leadership Matters Course worldwide. The aim of ITA is 
the training of leaders and potential leaders doing cross-cultural mission work 
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around the world, both expatriate workers and national leaders and especially those 
working in the developing, non-western world. 
Leadership Matters Course 
  LMC is a two-week intensive course offered by ITA in different countries 
every year that focuses on developing leaders in the seven skill areas: 
Communication Skills, Relationship Building Skills, Public Relation Skills, 
Management Skills, Creative Thinking and Decision Making Skills, Motivational 
Skills, Training Skills, and Life Management Plan. 
Life Management Plan 
A Life Management Plan is “a written plan describing how the Lord will get 
His desired results in and through me.” At LMC, the participants are guided to work 
on their LMP that include writing Personal Mission Statement, Core Values, 
Assessment of Strengths, and Dreams for the Future. 
Solitude 
  At LMC the first Sunday is observed as a Day of Solitude. It begins at 10:00pm 
on Saturday and ends at 07:00am on Monday morning. During Solitude silence is 
observed and each one spends time alone with God. 
12 – Minute Talk 
  It is also known as Short Talk. Every participant gets an opportunity to give 
this talk at the last day of the LMC. This talk consists of various modules that are 
taught during the Communication Skills sessions. 
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Training Workshop 
  This training workshop is a part of the Training Skills unit. All participants 
are assigned into a team of two and are given opportunity to present a workshop of 
30 minutes on a particular subject.  
Delimitations 
  The primary focus of this project is to study the impact of LMC on Christian 
leaders who attended LMCs during 2014 to 2016. There have been more than 90 
LMCs organized in last three decades by ITA. In order to find out the impact of LMCs, 
the participants who attended LMCs during 2014 to 2016 were selected because 
they are recent and have had enough time to practice or implement in their 
ministries what they had learned at LMC. The LMC alumni of 2017 were not 
included because they may not have had sufficient time after LMC to practically use 
what they had learned at LMC. For this research, only 150 participants (28.4%) of 
the total 529 who attended LMCs were selected with an eye towards diversity of the 
age, gender, marital status, kind of ministry, type of leadership role, organization, 
years of experience, ethnicity, and geographical location. 
Research Methodology 
  For this project a mixed-method approach was used. The instruments used 
were included both quantitative methods (questionnaires and survey forms) and 
qualitative methods (semi-structured interviews) of collecting data. The data was 
collected from 52 participants: 10 through interviews over Skype and 42 through 
questionnaires and Google surveys. The major findings received from the 
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interviews, questionnaires, and surveys were observed, reviewed with the literature 
studied, and also related to the biblical framework carefully.   
Participants 
For this project, out of 529 leaders who attended LMCs during 2014–2016, 
150 were selected based on the criteria to participate in this research. They were 
selected with an eye towards diversity of the age, gender, marital status, kind of 
ministry, type of leadership role, organization, years of experience, ethnicity and 
geographical location. However, only 52 actually participated in this research. For 
this, a mixed-method approach was done, and the instruments used for this 
research were semi-structured Skype interviews (10 leaders), a questionnaire (16 
leaders) and also a Google survey (26 leaders). 
Data Collection 
  To gather data to study the impact of LMC on Christian leaders, a mixed 
method approach was used. One-on-one semi-structured interviews of 10 
participants over Skype with both open-ended and more theoretically driven 
questions were done. Semi-structured interviews allow the participants “to describe 
their situations and put words to their interior lives, personal feelings, opinions, and 
experiences that otherwise are not available to researcher by observation” (Sensing 
103). Questionnaires with questions clearly connected to the main purpose of the 
research were sent to 42 selected participants from different countries and 
backgrounds to get quality information rather than quantity (Sensing 85). These 
questionnaires helped in “drawing meaning from the experiences and opinions of 
participants” (Almalki 291).   
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Data Analysis 
  Data analysis is done to bring order, structure, and meaning to the 
complicated mass of qualitative data that has been collected during the process of 
this research (Sensing 194). Such analysis allows the researcher to know if the 
findings were what the researcher expected or were not anticipated (Galleta 39). In 
this project the researcher first transcribed all the interviews and read all the 
written data carefully and repeatedly to familiarize himself with the content and 
general meaning. Then coding was done, and the data was divided analytically. The 
following steps were used in analyzing the evidence collected (Ganapathy, 107):  
o Identifying and locating raw data 
o Structuring raw data: Indexing themes, indexing content, extracting 
content 
o Searching and integrating for patterns in the data 
o Coding for patterns 
Data analysis also requires creativity to place the raw data into logical and 
meaningful categories to find the meaning out of it (Sensing, 194). This was the 
procedure that was followed for analyzing the data collected for this research 
through questionnaires and interviews. 
Generalizability 
  This study was focused on the leaders who attended LMCs during 2014 to 
2016 which implies that the findings may have been conditioned by its socio-
religious-cultural context. However, the findings of this research could be applicable 
to all the LMCs in future.  
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Overview of Dissertation 
This project studied the impact of Leadership Matters Course on Christian 
leaders. Chapter two of this project reviews literature on different topics of 
leadership including the biblical foundation of leadership. Christ as a model leader, 
leadership development, and the history and philosophy of Leadership Matters 
Course. Chapter three outlines how the research was conducted and how the data 
was collected and analyzed. Chapter four reports the data and findings from the 
interviews and questionnaires that correspond to the research questions and 
analytical framework. Chapter five presents the analysis of the major findings and 
the implications derived from the study followed by recommendations for further 
study and practice. 
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CHAPTER 2  
LITERATURE REVIEW FOR THE PROJECT 
Overview of the Chapter 
The primary task of this literature review is to study the biblical, theological, 
and modern views on leadership development as well as how leadership 
development is done in Leadership Matters Course. 
Biblical and Theological Foundations 
Today’s rapidly changing world presents various challenges to leaders. 
Because of these challenges, it is not enough to have managers who know how to do 
things right. Leaders need to be visionaries and know the right things to do. (Barna 
124). There is constant need of leaders that is met by God who raises up leaders (Ps. 
75:6, 7). In the Bible, God raised up leaders for accomplishing His purpose (Eims 
11). Some leaders were eager to lead, and some were not. One common feature of 
these leaders is that God equipped each one of them before handing over to them 
the responsibility as a leader. Two great examples, the lives of Moses and Jesus, are 
outlined below. 
Training of Moses: Exodus 2:1-4:17 
The story of Moses in Exodus 2:1-4:17 reveals how God prepared Moses for 
the great task of delivering the people of Israel from the bondage in Egypt. Moses 
was the son of Amram and Jochebed who were Levites (Exod. 6:20; Num. 26:59).  He 
was the youngest of his siblings, Miriam and Aaron. Moses was born in Egypt during 
the period when the Israelites had become a threat to the Egyptians because of their 
large population. This made Pharaoh so upset that he ordered all the newborn 
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males of Israelites killed by casting them in the Nile river. Moses could have been 
killed too, but his mother saved him. She placed him in a basket coated with tar and 
pitch and put it in the tall grasses. Then, the Pharaoh’s daughter, who was bathing 
with other women there, heard him cry and rescued him. She named him Moses 
which means drawn from the water. She raised him up by giving the best of 
everything, including having education in the court of Egypt. Although Moses was 
brought up in the splendor as the adopted son of the Pharaoh’s daughter, he knew 
his Hebraic roots and so he had compassion for the Hebrew slaves.  
One day, after killing an Egyptian slave master who was brutally beating a 
Hebrew slave, Moses feared Pharaoh’s punishment and fled into the desert of 
Midian.  There he became a shepherd for Jethro who was a Midianite priest. Later, 
Moses married his daughter Zipporah. While tending the sheep of Jethro on Mount 
Horeb, he saw a bush that was burning yet did not burn up. When out of curiosity he 
went close to it, God spoke to him, from within the burning bush, telling him that he 
had chosen him to deliver the Israelites out of Egypt (Exod. 3:1-12). Moses was 
reluctant to accept this call. He even pleaded with God to send someone else. But 
God promised to be with him as he leads God’s people. God led Moses to go through 
many things in order to train him to be a better leader. God prepared him to use him 
for His purpose. He took utmost care in strategically equipping Moses as a leader. 
God allowed him to live in a palace and in desert. He allowed him to experience good 
as well as tough seasons of life. It took years for God to equip Moses before actually 
handing over to him the responsibility as a leader.  
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As cited by J. David Lundy, John Gardener in his classic book On Leadership 
said, “Leadership development is a process that extends over many years. The 
realities of life require (and justify) selection and training that occur early in the 
individual’s career, but that is only a first-step. Leadership development calls for 
repeated assessments and repeated opportunities for training” (Lundy 157). Moses 
spent forty years in the wilderness before he was qualified to lead the people of 
Israel. Even Jesus did not begin his public ministry until he was thirty. God gave him 
hands-on training by allowing him to become a shepherd before actually getting him 
to lead the people of Israel. Moses was equipped to fulfill the purpose of God in his 
life to deliver the people of Israel from the bondage (Chandrakumar 57). Matthew 
Henry rightly comments, “Those whom God intends for great services, he finds ways 
to qualify and prepare beforehand” (76). Through this training, Moses was able to 
understand the importance of the following as a leader: 
1) To know the condition of the flock (Leman 28): It was important for 
Moses to know the status of the people of Israel and the status of his 
work. He needed to know his people well enough by keeping eyes and 
ears open to lead them together. Michael Youssef says, “Good shepherds 
know their sheep; Good leaders know their followers” (31). 
2) To help the sheep identify with shepherd (Leman 51): God allowed 
him to learn that it was important for a shepherd to build trust with the 
sheep so that they identify with him. Leadership is about building trust 
with the people you lead. Moses had to learn this so that he can build 
trust with them and they would follow him. 
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3) To provide direction to the sheep (Leman 79): The shepherd walks in 
front of his sheep because he knows the direction. The sheep follow 
because they know that the shepherd knows the direction. Michael 
Youssef points out that a shepherd must be careful not to walk too far 
ahead of the sheep (34). The shepherd should not go too far ahead of the 
sheep that they cannot track or follow him. In order to lead the Israelites, 
Moses needed to know where they were headed so that they could follow 
him with confidence. 
4) To know when and how to use the rod of correction (Leman 95): 
Apart from using the rod for protecting the sheep, Moses also learned 
when and how to use this rod for correcting the sheep. As a leader, Moses 
needed to learn when and how to discipline his people for their progress. 
5) To know the magnificence of God (Exodus 3): God displayed his 
magnificence at a very odd place through a burning bush. This was a 
strange experience. Why did God appear in a bush that was burning yet 
not consumed? One of the reasons may be that in this unique experience 
Moses would know that the God who is speaking to him is all-powerful 
God. Moses became more confident to lead God’s people after knowing 
that the God who is calling is all-powerful God.  As it is rightly said by 
LeRoy Eims that God is the source of power for all leaders (Eims 18). 
6) To capture the vision of God: It was through the burning bush God 
revealed to Moses his plan to deliver His people from bondage in Egypt 
to. It was not Moses’ personal desire to deliver the people of Israel from 
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Egypt. It was God’s plan because the people of Israel were God’s people 
(Temple). However, to Moses’ surprise, God made it clear that he has 
chosen Moses to do this task. God wanted to accomplish his plan of 
delivering His people from Egypt through Moses. 
7) To get direction in life: As Andy Stanley says in his book Visioneering, 
“Vision brings your world into focus. Vision brings order to chaos. A clear 
vision enables you to see everything differently” (9). After capturing 
vision from God, the life of Moses changed. It helped him see things 
differently. He became more responsible as a person. Initially he was not 
willing to accept the call of God but after capturing the vision from God he 
accepted the call to rescue the people of Israel from the bondage in Egypt. 
He was not just to live for himself but for others as well.  
8) To have the assurance of God’s help and availability: During the 
burning bush encounter, when Moses tried to find all kinds of excuses 
about his weaknesses to not take up the responsibility, God assured him 
about three things: God will instruct, teach, and guide him. God promised 
Moses that He would be with him in his role as a leader (Eims 10-11).  
Training of the Twelve: Matthew 10:1-42 
Training and equipping future leaders is a key to Christian ministry. God sent 
prophets and leaders into the world to accomplish his plans. He sent Jesus Christ to 
redeem sinful men and women from the bondage of sin. When Jesus came, he began 
his ministry all by himself. Then he chose the twelve to train them for their task that 
he would leave them after he went back to the Father.  Even while doing public 
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ministry, Jesus’ focus was to develop his twelve disciples who would become the 
leadership core of the early Church (Bennett 1). When Jesus called his disciples 
saying, “Follow me, and I will make you. . .” (Matt. 4:19), he also meant he would 
transform and develop them as leaders. God was investing Himself through Jesus 
and His Spirit in the lives of these disciples He was raising up as leaders (Ford 145). 
Leroy Eims, in The Lost Art of Disciple Making, says, Jesus “had two things in mind in 
the training of the Twelve. One, that they would be of help to Him then and there in 
carrying out His mission. Two, that they would carry on after He was gone” (34). He 
chose the twelve so that he could achieve his desired result through them 
(Wiwcharuck 24). After Jesus began his ministry, he only had a short period of time 
to prepare new leaders to accomplish his vision. Therefore, he must have set 
priorities and strategies to have a team of his twelve disciples well equipped and 
ready to go into the world. Leighton Ford says, “Jesus’ leadership program was not 
like school; it was life” (128). Robert Coleman classifies the tactics of Jesus under the 
following headings: “Selection; Association; Consecration; Impartations; 
Demonstrations; Delegation; Supervision; Reproduction” (Coleman 7). Following 
are the steps that Jesus used to equip the Twelve: 
1) He called and chose them: It was Jesus who took initiative of calling the 
disciples to follow him. The disciples did not volunteer to join Jesus’ team. 
Jesus did not wait for leadership to present itself. It was Jesus who picked 
each of them. He saw potential in them, and he called them. Secondly, it 
was not a random selection but spent considerable amount of time in 
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knowing them before choosing them. He spent all night in prayer before 
he called them (Luke 6:12-16). It was a mixed bunch of people (Hian 77).  
2) He spent time with them (79-80): Jesus chose them and kept them with 
him so that they could know him, learn from his life, and prepare for their 
future roles. To be with Jesus was the primary call to the disciples. After 
being with Jesus, they were sent out to preach (Pawar 50). Jesus took 
them along with him wherever he travelled. He shared food and 
accommodation with them. He let them experience the same acceptance 
and rejection which he encountered. He involved them in his ministry 
(Kruse 31). Jesus provided them opportunities to observe how intimately 
he was related to the Heavenly Father. He gave them examples of how to 
do things (e.g. Washing feet of each other, John 13: 15). For three years, 
the disciples stayed with Jesus. He was available to answer their 
questions, clear their doubts and meet their needs. 
3) He taught them: Jesus was called Rabbi, teacher, not because of his 
formal education but because of the authority of his teaching (McKenna 
143). Jesus taught them but also provided an example (Youssef 156). In 
order to teach them humility, he himself washed their feet, served them, 
and then spoke with them (John 13:1-17). Jesus was the teacher, and the 
twelve were his students. He did not take regular lectures in a classroom 
of four walls. Their classroom was the world around them that resulted in 
intellectual as well as spiritual insights (McKenna 143). Jesus taught them 
almost everything that they needed to know after he was gone. He taught 
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them on the nature and practice of spiritual life (Matt. 6:1-18), the true 
meaning of keeping the Law (Matt. 5:17), seeking the Kingdom of God and 
trusting God in tough times. Jesus also taught them how to make right 
choices (Matt. 7:13-27). Jesus challenged them to have an effective prayer 
life (Matt. 7:7-12; 6:9-13). The disciples gained valuable insights by 
watching Jesus debate with the religious authorities on how to interpret 
the Old Testament teachings, including keeping the Sabbath (Hian 81-82). 
As cited by Chua Wee Hian, according to Paulo Freire, a well-known 
educationalist from Brazil, there are two types of education: narrative 
education and problem solving education (83). In the first type of 
education, the teachers narrate subjects and students just listen to them 
passively. Whereas in the problem-solving education, teachers and 
students work together to solve issues with a critical mind. The unique 
thing about Jesus’ teaching is that he used both the methods to be 
effective in teaching his disciples (83).  
Jesus used creative ways to help people learn what he was 
teaching. He used symbols to make his teaching interesting and 
memorable and avoided just imparting analytical knowledge. He taught 
profound truths in simple ways (Purpose Driven Church, Warren 233). In 
Matthew 23, Jesus taught that all his disciples are brothers belonging to 
one father. Jesus never encouraged status-seeking, political leadership. In 
fact, he taught that leadership is serving one another (Bennett 19). Jesus’ 
focus was not on any particular structure of leadership but rather on the 
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attitudes that would characterize them as leaders (Bennett 19). Jesus 
primary focus in preparing his disciples as leaders was not to help them 
master the skills like goal setting, formulating strategies, organizing 
personnel and resources, exercising authority and discipline. Bennett 
argues that Jesus, in fact, gave the disciples no direction about how to 
organize the early church, how to delegate responsibilities, how to make 
good decisions, how to do plan of action, or how to motivate others for a 
task (Bennett 25). Instead, Jesus taught his disciples how to obey God. 
Jesus focused on the most important aspect of leadership—commitment 
to the Lord. It is not difficult to find leaders without commitment to the 
Lord in today’s world. Chandapilla opines that the first step in the 
preparation of Christian leaders is commitment (Chandapilla 18). 
4) He made them a team: Jesus knew the power of working in teams. John 
Maxwell says, “You cannot build a great team without great players” (xi). 
To have an effective team, you need to have effective individuals on the 
team. Soon after selecting the twelve, Jesus also worked on building them 
as a team because their unity was the essence of the Church that he was 
going to build. Jesus knew the power of teams because in teams strengths 
and weaknesses can be balanced and visions easily shared (Ford 128). 
Building the disciples into a team could have been a challenging task 
because of their different backgrounds. However, Jesus had the ability to 
build and motivate the Twelve as a team who would take ownership of 
the ministry they were entrusted as one unit. Jesus worked on having 
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them good interpersonal relationships that can keep them united as one 
body. 
5) He revealed himself to them: Jesus did not declare his identity openly at 
the beginning of his ministry. In fact, he let it reveal gradually to people. 
Jesus often referred to himself as the Son of Man. But when the disciples 
listened to him and saw him perform miracles, they realized that he was a 
divine person. At one point, when Jesus asked these two questions to his 
disciples, “Who do people say I am?” and “Who do you say I am?” Peter 
answered, “You are the Christ, the Son of the living God.” Jesus then 
affirmed Peter for his confession and said, “Blessed are you, Simon son of 
Jonah, for this was not revealed to you by man, but by my Father in 
heaven” (Matt. 16:13-20). After this, Jesus began to explain his mission to 
suffer, to die and to be raised to life to the twelve disciples (Mt. 16:21). He 
continued to interact with them even after his resurrection for 40 days to 
assure them that he was the Son of God, the Messiah (Hian 87-88). This 
revelation about Jesus Christ as the Son of God boosted more confidence 
in them for preaching the gospel. 
6) He assigned them practical tasks: After choosing the twelve, Jesus 
taught them both didactically and by his own example.  He also provided 
on-the-job training (Youssef 156). The first instance we read in Mark 6 
where Jesus gave them the task of seating the five thousand so that the 
meal was served systematically. After teaching them, Jesus gave them the 
authority to heal, to cast demons, and to announce the coming of the 
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Kingdom of God before sending them out two by two on a mission (Matt. 
10:1-42; Mark 6:6-13). He also gave them clear instructions for their 
mission about how to deal with opposition (Hian 87). Such practical tasks 
prepare the disciples to continue the ministry that Jesus has entrusted on 
them after he was gone. 
7) He evaluated their work (Hian 88): Jesus always evaluated the work of 
his disciples. After the disciples completed their mission (Mark 6:12-13), 
they reported back to him about their work (Mark 6:30). It was in this 
debriefing session where the disciples reported, and later Jesus affirmed 
them by saying, “Come with me by yourselves to a quiet place and get 
some rest” (Mark 6: 31). This evaluation was crucial for the disciples to 
know if there was anything that they could have done better. Jesus did 
not develop his leaders in a classroom but in real life situations (Ford 
144). This helped the disciples to improve the quality of their tasks. 
8) He tested them: Jesus intentionally allowed them to tough situations to 
see if they are growing in their faith or not. When a storm came, and the 
disciples were terrified because the boat was sinking, Jesus was testing 
their faith while still sleeping. (Ford 128). 
9) He rebuked them: At times, Jesus rebuked them for their unbelief and 
lack of understanding. When their boat, across the Lake of Galilee, was 
sinking because of the storm, the panic-stricken disciples almost 
questioned Jesus who was sleeping about his concern for them. 
Therefore, Jesus rebuked them for their lack of faith (Mark 4:38). Peter 
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was commended for his confession about Jesus but soon he was rebuked 
when he tried to be a stumbling block to Christ’s sacrifice (Matt. 16:23). 
Jesus rebuked Peter when he tried to cut off the right ear of one of the 
high priest’s servants (Luke 22:51). Jesus rebuked them face-to-face with 
an intention to bring change in their lives. Jesus rebuked them at times 
but was also patient and kind to the disciples because he was a loving 
Master (Strauch 139).  
10) He warned them: Jesus warned his disciples of coming dangers 
beforehand (Ford 129). He proactively prepared them so that when 
dangers come they would already be prepared to deal with that situation. 
He warned Peter that he would betray him, and Peter did. Jesus warned 
them about his crucifixion in advance so that when that happens they 
would be able to handle the situation. However, at times, the disciples 
failed even after the warning. 
11) He affirmed them: One thing that most leaders cherish from others is 
affirmation. Affirmation motivates and builds confidence in leaders. 
Leaders keep busy and sometimes are over-loaded. They constantly face 
challenges and frustrations. There are expectations to be met. Even after 
working hard for organizations, many leaders never get to hear any word 
of appreciation by their bosses or fellow workers. (Hian 189). Part of 
affirmation can be recognizing another’s spiritual gifts.  
The role of a leader is to lead by encouraging and not to mislead by 
discouraging. Discouraging leaders do not listen to others. They put down 
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people. They give negative feedback (Dinkmeyer 135). Encouraging 
leaders really listen to others. They respect their followers’ attitudes. 
They are enthusiastic. They have sense of humor. They admit their 
mistakes. They also give credit to others for their ideas. They are positive 
(Dinkmeyer 140). Hebrews 10:24 says, “And let us consider how we may 
spur one another on toward love and good deeds” (NIV). In Ephesians 
4:29 Paul said, “Do not let any unwholesome talk come out of your 
mouths, but only what is helpful for building others up according to their 
needs, that it may benefit those who listen” (NIV). Both of these verses 
talk about affirming others to build them up. Jesus affirmed Peter by 
looking intently at him and said, “You are Simon, son of John. You shall be 
called Cephas” (John 1:42). That was a powerful affirmation that was 
encouraging and challenging that changed Simon Peter’s life.  
12) He mentored them: Mentoring is all about empowering people (Wright 
44). Jesus mentored the Twelve because he wanted to empower them 
before he sent them into the world to preach His good news. As the term 
mentoring indicates, Jesus had intentional, exclusive, intensive, and 
voluntary relationship with his followers (Wright 44). Additionally, since 
mentoring is about “an interactive learning relationship” (Wright 45), the 
disciples of Jesus grew in maturity. 
13) He prayed for them: Jesus spent a lot of time in praying to the Father, 
mostly to gain spiritual insight and strength. Before appointing the 
Twelve, he spent entire night in prayer (Luke 6:12). There are many 
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passages in the Bible that talk about Jesus praying for his disciples (Matt. 
11:25-27; John 17:6-26). Jesus prayed for the disciples to have divine 
revelation, unity, protection, and sanctification. He prayed that they 
would see his glory and increase in the knowledge of God (Hian 92). 
14) He commissioned them: After training and equipping the twelve 
disciples for three years, Jesus commissioned them to proclaim the good 
news of the Kingdom of God. The disciples had witnessed his ministry, 
death, and resurrection. Jesus commissions them to preach the good-
news to all peoples. He commissioned them because he trusted them. In 
Matthew 28:16-20, Jesus gave them the Great Commission to “go and 
make disciples of all nations.” Because God desired to save people of all 
nations, Jesus had sacrificed his life for the atonement of the sins of all. 
Because the task was so great, more disciples needed to be raised up and 
commissioned (Matt. 9:37-38). Since the task was not easy, Jesus also 
promised his presence to be with them forever (Hian 94-95). 
15) He left them: After training and commissioning the Twelve, Jesus finally 
left them and went back to his Father in heaven. The disciples were to, 
instead of inclining to Jesus, disperse to the far places of the earth and 
carry out the Great Commission. When Jesus left, he also promised to 
send them His Spirit to be with them and empower them to complete the 
Great Commission (John 14:16-17, 26; 16:7-15; Acts 1:8).  Jesus 
understood the importance of handing over responsibility and authority 
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to his disciples in order to help them grow as leaders and to expand his 
mission to the ends of the earth.  
One of the questions often asked about leaders is that whether leaders are 
born or made? Did Jesus choose these twelve disciples because they had some 
leadership qualities in them? Or were they common men without any leadership 
qualities, and then Jesus imparted some special abilities or skills to make them 
successful leaders? There is not a clear answer to this. Michael Youssef argues, “the 
disciples had some leadership qualities before Jesus called them” (153). For 
example, as a fisher man Simon the Peter already knew some skills that Jesus can 
help him use to ‘make disciples’ (Matt. 4:18-22). However, we observe that Jesus did 
have to spend much time in training his disciples. 
Christ as a Model Leader 
There are two forms of leadership—assigned (positional) leadership and 
emergent (functional/non-positional) leadership. Generally, society thinks that 
people who have leadership positions are leaders. The fact is that many who occupy 
leadership positions are not good leaders. Likewise, many people in society who 
have no positions are great leaders, for example Mahatma Gandhi in India. 
Leadership is function. The position is of no use if the leader does not function as 
such. Jesus was not given a  position of leadership by his society or government, but 
he was a great functional leader. 
There can be no doubt or question that Jesus Christ was the greatest of all 
leaders. He was a chosen leader of God to save the sinners from the bondage of their 
sins (John 3:16). God had anointed him to preach the good news to the poor, to heal 
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the broken hearted, to proclaim salvation to the captives, to give sight to the blind, 
to set the oppressed free, to proclaim the acceptable year of the Lord (Luke 4:18-
19). Even though the task was huge and challenging, Jesus performed best as a 
leader. His leadership cost him crucifixion, but he achieved the purpose for which he 
was sent by God. 
His Character 
In 1 Peter 2:22, Peter declares, “He committed no sin, and no deceit was 
found in his mouth” (NIV). Jesus never committed any sin either by work or by 
words. He possessed a high moral and honest character. In John 8:46, Jesus himself 
challenged the Jews if they can prove him guilty of sin. Even after Pilate’s cross-
examination, the governor admitted that he could find nothing criminal about Jesus 
(John 18:39). No human leader today could stand such an examination. However, 
Jesus was a man of total integrity, and therefore, not even his enemies could 
question about his character (McKenna 45). 
His Commitment 
As cited by John Maxwell, Stephen Gregg said, “People do not follow 
uncommitted leaders” (The 21 Indispensable Qualities of a Leader, Maxwell 15). Jesus 
would not have had over a billion followers today if he was not committed to his 
calling. Jesus was committed to do the will of God. In John 4:34 Jesus said, “My food 
is to do the will of him who sent me and to finish his work” (NIV). Jesus focused on 
doing the exact instructions of God (Murdock 64). He was so committed to the will 
of God that he offered himself to die on the Cross for the salvation of humanity. It is 
the true commitment of a leader that inspires and attracts people because it shows 
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them that the leader has conviction (The 21 Indispensable Qualities of a Leader, 
Maxwell 18). 
His Vision 
“Vision is everything for a leader” because it leads the leader (The 21 
Indispensable Qualities of a Leader, Maxwell 150). Vision gives the reason for 
existence. Jesus had a very clear vision of his coming to this world. He knew exactly 
the purpose of his human life. He was passionate about fulfilling that purpose for the 
glory of God. Being a leader, it was also important for Jesus to communicate his 
vision with his followers because if he failed in communicating the vision, the 
process of leadership development would have failed. If a leader fails in 
communicating vision, he or she will not be able to influence his or her followers.  
His Temperament 
Jesus was sensitive to people and their needs. Whether he saw a leper, a 
blind, or a mass of needy people, he had compassion on them. He healed the sick and 
fed the hungry because he was sensitive to their needs and loved them. He did not 
care if it was the Sabbath or not; he healed the sick because people needed healing. 
He placed human needs before human customs (Youssef 63). “People don’t care how 
much you know, until they know how much you care” (The 21 Indispensable 
Qualities of a Leader, Maxwell 103). Jesus cared for people and their needs. 
His Relationships 
One of the reasons why Jesus was successful as a leader is because he was a 
good relationship builder. First and foremost, he had an intimate relationship with 
his heavenly Father. He spent valuable time with Him even though he was extremely 
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busy. His relationship with His Father provided him enough strength to accomplish 
his goals despite the challenges he faced. He built good relations with the Twelve. 
They knew what Jesus was eating, where he was resting, where did he spend his 
time, and so on. The disciples knew him well because almost nothing was hidden 
from them. He shared his life, his food and other resources, his vision and dreams, 
his plans and strategies, with his disciples. Even though he did not have a place to 
rest his head, it was because of the relations that he had maintained the homes of 
his friends —Peter, Matthew, Zacchaeus, Simon the leper, Martha, Mary, and 
Lazarus—were open for him. He also had developed good relationships with others. 
That was the reason why he was invited to the Wedding in Cana and he began his 
ministry by performing a miracle there (McKenna 46). Building good relations 
helped him succeed as a leader. 
His Discipline of Prayer 
Prayer is a powerful and helpful tool for anyone who desires to be a healthy 
leader. One cannot understand Jesus and his ministry if he or she fails to understand 
Jesus’ discipline of prayer. Jesus was a man of prayer, and prayer was the reason for 
his inner strength. He knew the importance of prayer in his life. Leonard Ravenhill 
says, “No man is greater than his prayer life” (19). For Jesus, the purpose of prayer 
was “fellowship with the Father, guidance for personal decision, and preparation for 
life situations” (McKenna 80). Prayer means not trusting in our own wisdom and 
power to strategize and make things happen but communing with God until our will 
becomes his will (Mclntosh 88). Henri Nouwen points out, “The discipline of prayer 
is the intentional, concentrated, and regular effort to create space for God” (Kindle 
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Locaion 576). Jesus developed a discipline of prayer and spent meaningful time in 
praying to the Father. However busy he was, nothing could stop him from spending 
quality time in prayer. Jesus knew that he needed power and guidance from the 
Father to continue his work. He prayed when he was baptized (Luke 3:21). He 
prayed before selecting the Twelve (Luke 6 12). He prayed in the early morning 
(Mark 1:35) and in the evening (Mark 6:47).  He prayed three times in the Garden 
before he was arrested by the Roman soldiers. He prayed while hanging on the 
cross, before he took the last breath. Here are some examples of his daily practice: 
o “After he had dismissed them, he went up on a mountainside by himself 
to pray” (Matt. 14:23). 
o “Then Jesus went with his disciples to a place called Gethsemane, and he 
said to them, ‘Sit here while I go over there and pray'” (Matt. 26:36). 
o “Very early in the morning, while it was still dark, Jesus got up, left the 
house and went off to a solitary place, where he prayed” (Mark 1:35). 
o “But Jesus often withdrew to lonely places and prayed” (Luke 5:16). 
o “One of those days Jesus went out to a mountainside to pray and spent 
the night praying to God” (Luke 6:12). 
o “Then Jesus told his disciples a parable to show them that they should 
always pray and not give up” (Luke 18:1). 
Prayer played an important role in the life of Jesus as a leader. It provided 
continuous perspective of his ministry. It provided clarification and confirmation in 
his life. It helped him by providing discernment at every juncture when he had to 
take decisions (McKenna 81-82). 
Christian 33 
 
His Discipline of Scripture 
For Jesus, the Holy Scriptures were important because they were God’s 
Word. Jesus memorized the Scriptures from his early childhood. When he was just a 
boy, he was found sitting with the teachers listening to them and asking questions. 
Everyone who heard him was amazed by his answers (Luke 2:41-47). When he was 
tempted soon after his baptism, he confronted the Satan by using the Bible verses he 
had memorised (Matt. 4:1-11). He studied the Scriptures so well that he was able to 
explain them so that others could understand and believe. The discipline of 
Scripture provided a strong foundation to Jesus as a leader.  After his resurrection, 
on the road to Emmaus, he explained the Scriptures about the suffering of Christ to 
two unbelieving disciples (Luke 24:27). 
His Discipline of Obedience 
Another discipline that Jesus had at the roots of his life was obedience to the 
commands of God (McKenna 90). Hebrew 5:8 says, “Although he was a son, he 
learned obedience from what he suffered” (NIV). Jesus said, “My food is to do the 
will of him who sent me and to finish his work” (John 4:34). For Jesus, obedience to 
the will of God was his supreme calling. He was sure not to disobey God for he came 
to earth to do the will of God. In John 15, while preaching about the vine and the 
branches, Jesus told the disciples about how he remained in Father’s love by obeying 
his commands (John 15:10). According to J. Oswald Sanders, the spiritual leader 
influences others not by the power of his own personality alone but by the 
personality that is irradiated, interpenetrated, and empowered by the Holy Spirit 
(Sanders 28). This definition focuses on the spiritual character of a leader who 
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under the authority of God. A leader can be a successful and influential leader only 
when he or she is living under the authority of God. Jesus lived under the authority 
of God all of the time. He obeyed his Father’s commands because he loved his Father. 
Before he was arrested, he prayed in the Garden, “Father, if you are willing, take this 
cup from me; yet not my will, but yours be done” (Luke 22:42 NIV). Paul writes 
about Jesus’ obedience, “And being found in appearance as a man, he humbled 
himself and became obedient to death—even death on a cross!” (Philippians 2:8 
NIV). Jesus obeyed his Father throughout his life. 
His Communication Skills  
Jesus was a master communicator. He had excellent communication skills 
which was important for his effective leadership. The crowd loved to listen to Jesus 
because he spoke to the people with an interesting style (Warren 230). Jesus used 
parables, that are both ancient and Eastern (Martin 14), to communicate effectively 
his message to his audience. Robert H. Stein defines it as “an illustration, a 
comparison, or an analogy, usually in story form, using common events of everyday 
life to reveal a moral or a spiritual truth” (16). Teaching through parables was a 
prevailing method of communication during Jesus’ time. Rabbis used parables to 
explain the Law, verses of Scripture, or a doctrine. They did not use the parables for 
teaching new truths. Whereas Jesus used parables to explain great themes of his 
teaching: “the kingdom of heaven; the love, grace, and mercy of God; the rule and 
return of the Son of God; and the being and destiny of man” (Kistemaker xvii). Jesus 
used parables for the following reasons: 
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1) To Convey His Message Effectively: According to A. M. Hunter, Jesus used 
the parables “to quicken understanding, by putting truth in a vivid and 
challenging and memorable way” (13). 
2) To Conceal His Message from Those Outside: Jesus used parables not only 
to illustrate truth, but in a sense to conceal truth. He used them to test his 
hearers. In other words, Jesus knew that not all his hearers would 
respond, not all would see the truth that underlay his stories, and not all 
were fit or ready to do so. (Scopes 3). Jesus, in Matt. 13: 13, stated that he 
spoke to the crowds in parables so that “Though seeing, they do not see; 
though hearing, they do not hear or understand” (NIV). Jesus frequently 
confused them by the riddle-like quality of his parables. Thus, Jesus used 
parables to conceal his message from those outside. However, privately, 
after the parables were explained by Jesus to his disciples, they became 
clear pictures of his message (Stein 33-34). 
Jesus mostly spoke pictorially, explaining his ideas in and through parables. 
He is the great person of parabolic preaching and story-telling sermons. Uniqueness 
of Jesus is seen in his creativity that made his preaching more interesting to his 
listeners. Jesus made complicated things very simple so that his listeners can easily 
understand. In Mark 12:37 the author writes, “The large crowd listened to him with 
delight” (NIV). People lose interest in listening to the speaker if God’s Word is 
presented in an uninteresting way (Warren 231). Jesus used simple language that 
everyone who heard understood. He used terms that even common people could 
understand. (Warren 232). He used Aramaic that everyone spoke there. He talked 
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about birds, flowers. Lost coins, and other everyday objects that anyone could relate 
to” (Warren 232).  
Another reason why people listened to Jesus was that he was addressing the 
needs of the people. He fed the five thousand before talking of the Bread of Life. He 
listened to the woman at the well talk about the Messiah before He revealed himself 
as the Messiah. He asked the Samaritan woman for a drink; then, he told her about 
Living Water. In his Sermon on the Mount, the words you or your are stated or 
implied 221 times (Lewis 20-21). Jesus respected his listeners whether they were 
good men or sinners. The preaching style of Jesus was mostly informal. He did not 
try to confound his hearers through the brilliance of his rhetoric eloquence. He had 
the ability to find the most direct and effective expression for the most profound 
ideas. Even the setting of his preaching was mostly informal and constantly 
changing. Sometimes he preached in the synagogue, but more often out by the lake, 
on the side of a hill, seated at the dinner table, or walking along the road (Bauman 
127). 
Jesus had an ability to create vivid portraits and scenes (Stein 41). His 
presentation of every idea was in a rich setting that made unforgettable to his 
listeners. Instead of beginning with abstract definitions as others do, he used a 
wealth of imagery to give concrete character to his ideas. He created word pictures, 
knowing that his hearers would remember the picture, even if they would forget his 
words. He manifested his creative originality. His preaching was clear because it 
was direct, simple and to the point. His every word hit the target, clarifying rather 
than obscuring the central idea. He went straight to the heart of every issue, 
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ignoring all nonessentials. Both simple and intellectual people heard him gladly 
because he spoke with clarity in order to be understood (Bauman 127). Jesus spoke 
directly in the name of God and with the authority. One of the most powerful 
components of Jesus’ ministry was his ability to be simple, clear, and direct.  This 
was shown in his preaching and teaching.  His ability to tell a truth through a simple 
parable was the foundation of all he did. He always dealt with the vital issues of life 
and death, the purpose of life, brotherly love, life after death, suffering and so on. His 
preaching on the issues was so compelling that it always demanded decision and 
action from his hearers (Bauman 128). 
People learn more from seeing and doing than by merely hearing. In the 
1960s, scientists discovered the psychological basis for a dual nature of the human 
brain. They found that each of the brain’s two hemispheres—right and left—absorb 
information in different ways. The left-brain breaks everything apart and divides it 
into segments and analyses it tries to understand. The right-brain tries to fit the 
pieces together, to make connections, and synthesize the fragments in order to 
understand. The left-brain deals with grammar, vocabulary, language, words, 
speech, analysis, theory, facts, theology, arguments and propositions. The right-
brain accepts and understands input more comprehensively. It is more interested in 
color, taste, texture, size, etc. The right-brain, thus, is concerned about the visual, 
metaphorical, creative, holistic and concrete (Lewis 37-38).  
Although the above theory of the dual nature of human brain is the discovery 
of 20th century, we can observe that Jesus had understood the principles well even 
in his time. His preaching reveals that he was aware of the fact the people learn 
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more from seeing and doing than by merely hearing. Therefore, he didn’t just rely 
on his listeners’ ears. He used imagery and words that formed pictures in his 
listeners’ minds. He painted verbal pictures of things they had seen. His word 
pictures penetrated the hearts of his hearers. These images riveted his truth in their 
minds and nudged them into life-changing patterns of behavior (Lewis 48). Jesus 
connected with his disciples because he kept his message simple and clear. Every 
time he spoke he gave them something to feel about, something to remember, and 
something to do (Maxwell 26-27). Jesus communicated his vision well with his 
disciples.  
Jesus as a Servant Leader 
Someone has rightly said, “Power corrupts, and absolute power corrupts 
absolutely” (Houghton 143). Human history is the witness of how some leaders have 
failed in their leadership due to absolute power. Leadership is not about having 
absolute power but influencing the lives of others by serving them. Sloan says, 
“Leadership is the art and practice of exerting an influence on the behavior and 
beliefs of others” (Dockery, Kindle Location 325). The purpose of leadership is to 
positively influence the lives of others. Eugene B. Habecker says, “The true leader 
serves. Serves people. Serves their best interests, and in so doing will not always be 
popular, may not always impress. But because true leaders are motivated by loving 
concern rather than a desire for personal glory, they are willing to pay the price” 
(Maxwell 133). How true it is for Jesus that he served people to the point that he 
was willing to sacrifice himself for their salvation. Jesus himself said, “the Son of 
Man did not come to be served, but to serve, and to give his life as a ransom for 
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many” (John 20:28 NIV). He came into this world as God’s servant (Isa. 42:1; 52:13; 
Acts 3:26; 4:27). He, being the Master, gave a very powerful example of his servant-
leadership by washing the feet of his disciples to encourage them to do the same to 
one another (John 13:1-17). This was a powerful lesson for the twelve disciples that 
“the greatest among them was to behave with the humility of a servant” (Houghton 
143). Jesus served lovingly and humbly.  
Jesus as Shepherd Leader 
Jesus said, “I am the good shepherd; and I know my sheep and my sheep 
know me—just as the father knows me and I know the Father—and I lay down my 
life for the sheep” (John 10:14-15). Hebrew 13:20 calls Jesus the “great Shepherd of 
the sheep.” Shepherding involves “feeding and leading the flock” (MacArthur 65). By 
feeding and leading his disciples as a great Shepherd, Jesus was equipping his 
disciples for the future leadership he was going to handover unto them. The Bible 
views leaders as shepherds who are entrusted with care of the flock (e.g. 1 Peter 5: 
2-4). Being a shepherd is not a status and power but a position of responsibility and 
service (Wright 24). The biblical image of shepherd involves standing long hours 
ensuring the safety of the sheep, leading them to fresh pasture and clear water, 
carrying the weak, seeking the lost, healing the wounded and sick which is all about 
caring for the flock (Strauch 16). When he said that he knew his sheep, it meant 
more than know their names (Youssef 29). Jesus knew his sheep intimately and 
individually even though they were and are not all alike (Hian 36). He was always 
available for them because he cared for his people. He protected his flock from the 
Satan by alerting them spiritually through the Word of God (Strauch 19). Jesus was a 
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visionary shepherd (Youssef 33). The way a shepherd can see far beyond what his 
sheep can see, Jesus also could see far beyond than what others could see. That is 
why Jesus could lead his people in the right direction to carry out the will of God so 
that they could glorify God in and through their lives. Jesus never hesitated to come 
down to the level of people. He sat with them, ate with them, talked and listened to 
them, prayed with them, cared for them, took side of the weak and poor, and died 
for them. He had a deep concern for the lost sheep. Jesus, as a shepherd, was 
courageous to fight against the furious predator—the Satan—and defeated him on 
the cross (Strauch 22). He submitted his own life to sacrificial service under the will 
of God (Luke 22:42), and he sacrificed his life freely out of service for others (John 
10:30). Jesus was committed to protect and save his sheep. This commitment is why 
he was prepared to die for them (Hian 39). He came to serve (Matthew 20:28) 
although he was God’s son and was more powerful than any other leader in the 
world. He was committed to serve the needs of others (Grahn). He fed his people 
spiritually and physically as well (Strauch 22) because meeting the needs of his 
sheep was his priority (Youssef 30). A shepherd requires management skills to 
manage his flock. Jesus had limited time, but he managed everything well, including 
his flock—the Twelve. He had a busy schedule, but he manged his time well so that 
he was able to do what he needed to do (Strauch 26-27).  
Jesus was a Relational Leader 
A leader cannot be a good leader if he does not have good relations with 
others. “Leadership is a relationship of influence” (Wright 30). Leadership is more 
than management. It is influencing the lives of people that happens through 
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relationship. Without a good relationship, one cannot influence the other. “It is a 
relationship of influence in which the leader seeks to influence the behavior, 
attitudes, vision or beliefs of another. It is an intentional relationship with a 
purpose—relationship of influence” (Wright 31). 
Jesus lived a life of great example that has influenced not just the twelve 
disciples but millions of people in the world today. As a leader, he is a model to 
many today. He has provided the best examples from his life in the areas of serving 
others, obedience to God, prayer-life, relationships with others, suffering for others, 
self-disciplines, commitment to the call, and so on. He has lived a life of high 
personality. Several years ago, I met one leadership trainer who told me that there is 
no personality like Jesus in the world. He said that only in Jesus we find the climax of 
personality, who hanging on the cross prayed, “Father, forgive them for they do not 
know what they do.” According to him, there can be no great leader than Jesus!!  
Biblical Leaders Preparing Other Leaders 
One of the greatest challenges faced by today’s leaders is to replace 
themselves. Many times, leaders fail to train others to become leaders. However, the 
best test of leadership is the willingness and ability to train other leaders (Life 
Application Bible 335). The very first task of a leader “is not to keep the machinery of 
an organization moving and fulfilling its goals but to help those under him to live 
and serve in obedience to the will of God” (Fernando 15). Effective leadership is 
often the product of good training. Following are some examples of biblical leaders 
training other leaders as their successors: 
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Moses trained Joshua 
Joshua was the right hand of Moses during the exodus. Moses had made a 
decision to choose Joshua as his assistant so that he could be trained as his 
successor. God himself confirmed this choice when he instructed Moses to 
commission Joshua as the next leader (Num. 27:15-23). Moses was always take 
Joshua to the Tent of Meeting where he had face-to-face conversations with God. 
Joshua was Moses’ companion even at the time when the Law was given at Mount 
Sinai. In fact, Joshua was the only person who was allowed to accompany Moses 
when the Law was given. He was one of the 12 spies who were sent by Moses to spy 
the land of Canaan (Numbers 13). Joshua was the obvious choice to succeed Moses 
in leading the Israelites. God brought Israel out of Egypt through Moses and brought 
Israelites into the Promised Land through Joshua. Moses was more of a spiritual 
leader, whereas, Joshua was both a spiritual as well as a military leader 
(Chandrakumar 65-66). Soon after the death of Moses, God called Joshua to lead His 
people across the Jordan river into hostile territory.  Moses trained Joshua to be his 
successor to lead God’s people. Being with Moses all the time was the training 
ground for Joshua where he experienced firsthand the important lessons of 
leadership.  
In Exodus 24:13; 33:11, Numbers 11:28, and Joshua 1:1 Joshua had been the 
aide of Moses. As a mentor, Moses spent years training Joshua as his successor to be 
a great leader of Israel. Moses had the foresight to cultivate the next leader of Israel. 
One of the things that Joshua had learned from Moses was that the success of 
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leadership depends upon his submission to God that resulted in having Israelites 
remaining faithful to God throughout his leadership (Life Application Bible 330).  
Paul Trained Timothy  
The Apostle Paul was a great leader. God chose him and prepared him before 
sending him to preach the Gospel to the gentiles. Even before his conversion, he was 
a religious person. He was a good Pharisee who knew the Law and obeyed it well. 
When God met him on the road to Damascus, his life was transformed. He was a 
persecutor of Christians but became a preacher for Christ.  God worked in his life to 
make him what He wanted him to be—an apostle to the gentiles.  He preached the 
gospel throughout the Roman Empire and wrote letters to various churches. After 
John Mark left him during the first missionary journey, Paul appointed Timothy who 
had become a Christian after his visit to Lystra (Acts 16:1-5). Timothy was just 
twenty years old (Sanders 148). Timothy had a mixed racial background but was 
trained well in Jewish Scriptures by his mother and grandmother. Hian explains that 
Timothy was also “a man of nervous temperament” (56) and not just timid and 
cautious and with physical weakness (57). However, when Paul met him during the 
second missionary journey, Timothy was already had grown as a respected disciple 
of Jesus who joined Paul and Silas on their journey. Paul saw a great potential in 
Timothy. Therefore, he took personal interest in him and helped him to become a 
successful leader. Paul encouraged Timothy by reminding him that “God gives us a 
spirit of power, love and self-discipline, and not a spirit of timidity” (2 Tim 1:7). Paul 
advised him on how to commission leaders by writing two letters to him. Paul 
entrusted responsibilities to Timothy and sent him as his personal representative to 
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Corinth (1 Cor. 4:14-17). Although he was not so effective, Paul did not give up on 
him and took him along in his travel. Paul and Timothy had the shared joy of 
witnessing people believe in the Gospel in many places. While traveling with Paul, 
Timothy also went through tough times but never left him. Timothy was a 
committed follower of Paul. Paul knew that one day he would go away. Therefore, 
he was intentionally training Timothy to continue his mission. Timothy had ample 
opportunities to witness Paul and his faith during the second missionary journey 
with him. Paul regarded him as “my true son in the faith” (1 Tim. 1:2) and “my son 
whom I love, who is faithful in the Lord” (1 Cor. 4:17). Due to Paul’s leading, 
guidance, encouragement, and motivation, Timothy overcame his natural limitations 
and became a significant leader of the early church. Paul led Timothy into various 
experiences and tough situations that developed a strong character in Timothy 
(Sanders 149). Paul had observed Timothy’s life very closely and that is why he was 
so confident about his character when he wrote his epistle to the church in 
Philippians (Phil. 2: 9-22). In the words of J. Oswald Sanders, “Paul’s exacting 
standards, high expectations, and heavy demands brought out the best in Timothy” 
(149). Timothy followed Paul’s advice of becoming a good example to others 
seriously.  
Leadership Development 
Leadership Development does not necessarily mean just imparting skills and 
techniques. It involves the holistic transformation of a leader. When it comes to 
developing spiritual leaders, many Christians do not prefer to use the word 
“training” because they think that one can train dogs or monkeys but not godly 
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leaders. (Hian 75). Many short-term intensive leadership programs are offered that 
focus only on imparting skills and techniques. However, these programs do not 
develop leaders overnight. Leadership development is an on-going process and not 
just a short-term program.  
For Ken Blanchard and Phil Hodges, “Leadership is a process of influence” 
(Blanchard 4). They are of the view that anytime one seeks “to influence the 
thinking, behavior, or development of people toward accomplishing a goal in their 
personal or professional lives, you are taking on the role of a leader” (Blanchard 4). 
Even though Jesus did not use words like leader or leadership, he called his disciples 
into a development process and equipped them for future leadership. Jesus did not 
give any job description to his disciples but certainly equipped them to influence 
others. Jesus told them that they were to be salt and light (Matt. 5: 16). Robert 
Clinton said, as cited by Alexander Kurian, “The central task of leadership is 
influencing God’s people toward God’s purposes” (Kurian 13). According to Peter G. 
Northouse, there are four components that are central to leadership: (a) Leadership 
is a process, (b) leadership involves influence, (c) leadership occurs in groups, and 
(d) leadership involves common goals. He further defines leadership as “a process 
whereby an individual influences a group of individuals to achieve a common goal” 
(Kindle Location 161). This definition speaks of the process that takes place 
between the leader and the followers. This process also implies that both the leader 
and the follower affect each other, as it is an interactive event. Leadership involves 
influencing a group of individuals who have a common vision. Through the influence 
of the leader the group is driven to achieve the common goal. There is no influence 
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without leadership, and there is no leadership without influence. It is the leader who 
often initiates the process. It is the leader who tries to meet the needs and concerns 
of the followers.  
In Spanish, the word for Leadership Development is Formacion, This word 
does not focus on imparting skills and techniques but on forming and shaping of 
character of a leader (Hian 76). When Jesus trained the Twelve, he did not just 
impart skills and techniques but also focused on formation of their character as well. 
The Bible emphasizes the character development of leaders rather than just 
imparting of skills. So, for the purposes of this project Leadership Development is 
not the imparting of skills and techniques only. Instead it includes both character 
formation and imparting of skills and techniques (Hian 76). Thus, leadership 
development is a broad and deep process where a person is transformed into a 
leader that God desires. As cited by Leighton Ford, when Warren Bennis and Burt 
Nanus interviewed ninety leaders known for their transformational influence and 
asked them about their strategies for change, they found out that there were four 
basic strategies to bring transformational leadership (Ford 125): 
1) Attention: they got attention through vision because “vision grabs.”  
2) Meaning: meaning is brought to people through communication.  
3) Trust: they generate trust in the emerging leaders. 
4) Self-deployment: it was practiced through empowering. 
All these four basic strategies to bring transformational leadership are evident in 
Jesus Christ. He got the attention of people through his vision. He communicated his 
vision to people through his “value stories” and brought meaning. He generated 
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trust in his disciples by setting his face to the cross. As a leader, it is very important 
that a person knows how to communicate vision. If a leader fails in effectively 
communicating the vision, the process of leadership fails. Communication happens 
in both words and deeds. Communication helps the process function effectively. 
Therefore, a leader’s effectiveness depends on how he or she communicates the 
vision. If a leader fails in communicating vision, he or she will not be able to 
influence the followers, which means they will not achieve their goal. Jesus also 
empowered people by turning the sheep into shepherds. In looking at the various 
strategies for leadership development key questions arise: What is the purpose of 
the leadership development programs? Is it just to fill the leadership positions? Or is 
it to help the emerging leaders to be transformational—to be more like Jesus? (Ford 
126).  
As cited by Leighton Ford, Colonel Larry Donnithorne, who was the assistant 
to the superintendent at the U. S. Military Academy at West Point and who was also 
responsible for developing the new leadership program, understands leadership 
development in three levels (Ford 127): 
1) Elementary Level: At this level, the focus is more on helping the emerging 
leaders to develop skills in organizing and communicating.  
2) Advance Level: Here they are helped to develop their personal God-given 
vision. 
3) Mature Level: At this level, the focus is on developing them as complete 
person. They are helped to become all God wants them to be. 
Christian 48 
 
As cited by Leighton Ford, Colonel Donnithorne uses a beautiful analogy for 
leadership development. He says, “leadership development is like making a mosaic” 
(Ford 127). First, you help the emerging leaders to learn certain skills, and then you 
help them to make a pattern. Then you help them to learn that leadership is beyond 
growing skills. It is an art and it requires the ability to paint the picture. The most 
important part of leadership development is “to help people to see that becoming a 
leader is becoming God’s person over a lifetime” (Ford 127). If the goal of leadership 
development is to help emerging leaders “lead more like Jesus and lead more to 
Jesus” (134), then character and competency both need to be emphasized. 
Leighton Ford Ministries launched the Arrow Leadership Program in 1992, 
initially to mentor younger leaders. They sponsored many seminars on evangelism 
leadership. But soon they realized that the most important thing is to invest in 
people rather than having many number of seminars (Ford 131). Therefore, they 
started working with a clear vision of developing young leaders more intentionally. 
They called it the Arrow Leadership Program because it was reflected more on the 
metaphor of an arrow. Leaders are like arrowheads. They are more effective when 
they are sharp edged. Young leaders are to be polished like arrowheads that are not 
mass-produced but hand-shaped with personal attention (Ford 133). There are 
three things to understand about leadership development process from this 
metaphor: 
1) Sharpen their Vision: These leaders need help to sharpen their vision—
like the point of the arrow—so that they understand God’s call for their 
lives.  
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2) Shaping their Values: They also need to have significance—shaping of 
their values is very foundational to leadership.  
3) Sharing their Ventures: The way the shaft helps the arrow to fly 
forward, young leaders need encouragement to act on the God-given 
visions.  
This program operates on several key assumptions (135-136) that are vital for all 
leadership programs:  
o That God is working on raising and developing leaders and Jesus is the 
ultimate model for “transforming leadership.” 
o That the emerging leaders can benefit most from leadership development 
programs when they are at transition points in their ministry careers. 
o That leaders cannot be developed in mass but in a highly personalized 
way. 
o That character formation is more important than skills. 
o That best growth takes place in a learning community and not in 
hierarchical structure. Whether old or young, all leaders are also learners. 
They learn together from the Word of God and from each other. 
o That character development happens when one-on-one mentoring is 
done. 
o That leaders learn from their peers and from more mature and 
experienced leaders. 
o That experience is required to learn any character trait or skill or 
knowledge. 
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As noted above, Arrow Leadership Program is focused on three areas: being (values, 
character), thinking (attitudes, understanding), and doing (actions, skills) (Ford 
146). 
Importance of Leadership Development 
John R. Mott said, “Strong men are needed in the ministry today to lay secure 
Christian foundations” (24). He further claims, “If the Church is to rise to its great 
responsibility it must have qualified leaders” (46). In this constantly changing 
world, there is always a need of leaders—both in secular world as well as spiritual. 
The reality is the world lacks leaders, good leaders. Manuel London writes that 
development of leaders “is important because effective leaders want continued 
learning opportunities” (99). Therefore, leaders must develop leaders who are 
prepared well in advance to lead whenever they need to. As noted earlier, God 
developed leaders, Jesus developed leaders, and many biblical leaders also 
developed others as leaders. Leadership development is the key to the growth of 
any organization or a company. Without a systematic leadership development plan, 
an organization remains in a danger zone of facing leadership crises. God has been 
in a business of developing leaders even today. These emerging leaders are eagerly 
waiting to follow His call. But the big question is whether today’s senior leaders 
have the vision to develop them (Barna 124). Are there leaders like Paul who are 
willing to develop youths like Timothy? The failure in developing leaders for future 
is the most pathetic failure of today’s leadership. The church need leaders because 
leadership “is fundamentally related to progress, growth and going forward” 
(Wiwcharuck 44).  
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John Maxwell rightly says, “It takes a leader to raise up a leader” (Maxwell, 
The 21 Irrefutable Laws of Leadership 133). God is at work raising up and developing 
new leaders, but he does it through leaders (Ford 135). Maxwell further says, 
“People cannot give to others what they themselves do not possess. Followers 
simply cannot develop leaders. Just because a person is a leader, it does not 
necessarily mean that he will raise up other leaders” (136). Not all leaders develop 
others as leaders for various reasons. Sometimes the positional leaders are so 
possessive about their positions that they do not want to think of anyone taking 
his/her position. They want to be the most important person of that organization all 
of the time. Some leaders feel insecure of losing their status if the next generation is 
developed as leaders. Leaders do not realize that if they do not raise leaders, they 
themselves are not rising up but instead going down (Maxwell, The 21 Irrefutable 
Laws of Leadership 137).  Michael Youssef rightly points out that “Leaders disciple 
others who become leaders who disciple others” (Youssef 162). Leadership 
development is a process; it is a cycle that goes on and on. Leaders are leaders only 
if they develop other leaders.  
What does it take to Develop Leaders? 
Leaders are equippers as mentioned in Eph. 4:11-12. In this passage Paul 
talks about different kinds of office-bearers within the Church. The common aim of 
these different leaders is that “the members of the Church should be fully equipped” 
(Barclay 149). The Greek word for equipping here is katartismon, which reflects the 
idea of “putting a thing into the condition in which it ought to be” (Barclay 149). It is 
the function of the leaders of the Church to see that the members of the Church are 
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equipped so that they become what they ought to be. Equipping others is the 
fundamental principle of biblical leadership. This aspect is usually ignored, 
overlooked, or neglected by leaders (Kurian 67). Equipping refers to making fit, to 
put right, or restoring to original condition (Kurian 69). 
According to Peter G. Wiwcharuck, leadership development consists of the 
following things: (169). 
1) Telling (or Teaching): It is about formally teaching in classroom 
situation or informally through normal conversation and behavior. The 
idea is to help them know what they are supposed to know as future 
leaders. Jesus taught his disciples didactically (Youssef 156). Jesus used 
creative ways to teach them so that they could understand and 
remember the things he taught them. He used parable that is defined as 
an earthly story with a heavenly meaning. Jesus used ‘whole brain 
approach’ (D’souza 73) in his teaching by creating imaginary pictures in 
the minds of his listeners so that their left hemisphere and right 
hemisphere of their brain are at work (Lewis 37-38).  Some researchers 
are of the view that the most effective speaking requires a fine balance 
between the left hemisphere and the right hemisphere of the brain. They 
believe that if the speaker/ teacher knows how to keep the balance 
between these two sides of the brain, then he can listeners will remain 
spellbound for long periods of time (Lewis 67). It is important for 
leaders, when developing others as leaders, to know what to tell them 
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and how to tell them because emerging leaders need to know, 
understand and remember what it takes to be a leader. 
2) Asking: Asking good questions is a valuable instrument to effective 
learning. Jesus always asked questions. He knew how to ask good 
questions. In the New Testament, he asked 153 questions (Lewis 28). He 
made people think by asking questions. By asking questions Jesus was 
opening the minds of his disciples to learning. He asked his disciples, 
“Who do people say I am? Who do you say I am?” (Mark 8:27, 29). 
Questions help listeners to explore and discover. Jesus also asked 
questions to silence his questioners with questions like “Whose likeness 
and inscription is this? What do you think? What did David do? What did 
Moses say? Which one was the neighbor?” (Lewis 28). 
3) Showing: This is all about practical demonstration by the trainer. Jesus 
not only taught his disciples verbally but also by his own example 
(Youssef 156). He modeled what he taught. For example, he verbally 
taught them the importance of prayer, but he also provided them a 
model in his own prayer-life. The disciples saw that Jesus could do all 
things because he received inner-strength from God as a result of his 
prayers. Jesus taught about ‘adultery’ in Matthew 5: 27-28, but also 
showed them how to live pure life through his life. Jesus taught them 
about loving enemies in Matthew 5:43-44, and demonstrated it by 
forgiving those who crucified him (Luke 23: 34). 
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4) Doing: This has to do with students transferring knowledge into action. 
Practical assignments help people learn and remember the lessons. In 
Matthew 10, Jesus sends his disciples by giving clear instructions about 
their mission. He had given them authority to heal, to cast out evil spirits, 
and to preach the coming of his kingdom. It is said that people learn best 
by doing than just listening (Hian 88). Doing is one of the best means of 
leadership training where one is allowed to put into practice what he has 
learned under limited supervision. This practice helps people gain 
confidence and to see their areas of strength and weakness in (Eims 
144). If given the opportunity to put it all to work, a leader will soon 
learn valuable lessons that he or she could not learn otherwise (Eims 
145). 
Leadership Training for Cross-Cultural Leaders 
In today’s global world, most humans live in a multi-cultural context. People 
must cross cultural boundaries due to work or study. Even the Christian world is 
constantly influenced by the cross-cultural interactions. One of the challenges faced 
by Christian leaders is to lead in cross-cultural contexts. The question for the 
organizations and Leadership Training Institutes is how to effective train or equip 
these leaders. 
The Old Testament also provides many examples of multi-cultural life. God 
chose Abraham because He wanted to bless the nations (Gen. 12). In Deuteronomy 
10:19 (also in Lev. 19:33-34) there was a law insisting on welcoming immigrants. In 
the New Testament, as well, God wanted his love to have no cultural boundaries. 
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Jesus commanded his disciples to preach the Gospel to all nations. When God 
poured out the Holy Spirit on his disciples (Acts 2), they started speaking in many 
languages that shows the missional implications of reaching out other nations. 
(Branson 311). In Acts 10:44-48, God also poured out the Holy Spirit on the Gentiles 
who also spoke many languages. God works in multi-cultural context. God does not 
want to limit himself to one culture because he is creator of all cultures. However, it 
can be challenging for people from different cultures to work together. The Church 
in Antioch faced issues because of the cultural background of the believers from 
Jewish background (Acts 6, 15). Cultural differences always create tension because 
of the many differences that exist between people groups (Kairos 7). These 
differences are not just on the superficial level of dress, food, language and festivals 
(Kairos 8). They are deeper than these. They are values, belief system, and 
worldview. People are ethno-centric by nature (Kairos 10). People live in their own 
world and that is their comfort zone. Unless one gets out of his or her own comfort 
zone, it is difficult to build meaningful relations with people from another culture. 
But at the same time, when people from one culture are willing to accept people 
from other cultures then amazing things happen.  
Leadership Development focuses on three things—character formation, 
developing good attitudes, and imparting of skills and techniques. The question for 
the organizations and Leadership Training Institutes is that how to effective train or 
equip these leaders? According to David Tai-Woong Lee there are about six models 
for training cross-cultural leaders (114): 
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1) Theological schools: This is the most common model of training 
available today. However, in theological schools more emphasis is given 
on the theological training than the practical areas of leadership.   
2) Theological Education by Extension: This is a short-term training 
program. People come for periods of one month or two months, or even 
for shorter periods. The advantage of such program is that people do not 
have to be away from their families and ministries for longer periods of 
time. The disadvantage is that monitoring the changes is too difficult once 
a person leave the residency.  
3) Church-centered Training: Many people can attend this style of training 
because they do not need to go to a professional institute However, the 
disadvantage is that most of churches cannot provide all of the necessary 
teachers. This model is not good for preparing leaders for cross-cultural 
ministry. 
4) Mobile-type Training: This is more of informal training. People are 
taken from one place to another and trained on the road or in the field. 
5) Training of Professional people: This happens during the off-duty 
hours of the trainees. The trainees come and live together for two-weeks’ 
time. They continue to work on weekdays but meet for training on 
Saturdays. 
6) Communal living type training: Such type of training requires a 
permanent staff (training and administrative) and a facility, often small 
house. The advantage of this program is that since the trainees live in one 
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place both formal and informal methods of training can easily be utilized 
to train them in character development, a change of attitudes, and in 
learning skills. 
Leadership Matters Course (LMC) 
There are several Christian leadership-training programs of which LMC is 
considered as one of the best leadership development programs by many Christian 
leaders today. LMC is a two-week intensive course, focused on developing basic 
leadership skills and transforming life for Christian workers around the world.  
History of LMC 
LMC is also known as life-transforming leadership training by many alumni. 
What LMC is today has a long history and a reputation in the world of missions 
(Lang 1). During the early seventies, God chose these men—Cameron Townsend1, 
John Kyle2, Claude Bowen3, Bernie May, Dr. Dick Pitman, and David Cummings4 
(Strietman 1)—who were instrumental in putting together a training in the areas of 
communications and good government relations. They developed the Townsend 
Institute. During the first fifteen years, more than nine hundred Wycliff workers 
completed the training (Strietman 1). In 1995, the Operation Mobilisation (OM) 
Ships invited David Cummings with his team to deliver the training for 24 OM 
workers for two weeks. OM leaders liked the training and invited them again to 
                                                 
1 Cameron Townsend was the founder of Wycliff Bible Translators. 
2 John Kyle was the motivating advisor.  
3 Claude Bowen was the professional trainer. He grew up on a farm in Iowa. He also served as a pilot 
and instructor pilot for US Army Air Corp. and US Air Force for over twenty years.  
4 David Cummings was the International Leader of the Wycliff Bible Translators. “His example, 
personality, training skills and commitment to developing people was contagious and very inspiring” 
(Strietman 3). 
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train more OM leaders in 1997. The OM called this training Confident 
Communicators’ In 1999, three OM leaders—Marc Kretzchmar, Peter Nicoll and 
Joop Strietman—were trained as trainers by Londa Amundson5 for two weeks 
(Strietman 1). This training helped these three OM leaders to understand the 
rationale and philosophy of this training. In the year 2000, during this training in 
South Africa, David Cummings and these three OM leaders discussed the purpose 
statement, the name and the possible organizational set up of this training. They 
agreed to form an International Training Alliance with organizations that were 
interested in partnering for the purpose of training mission leaders and pastors on 
the mission fields (2). They also changed the name of this training to Leadership 
Matters Course because this training was not only about communication but many 
leadership related topics such as Public Relations, Management, Motivation, 
Creative Thinking, and Decision Making, and several others were added to the 
training (2). Finally, in 2005, the International Training Alliance was formed with six 
organizations6 in Atlanta, GA. In the last three decades, LMC has trained more than 
2600 leaders from over 100 organizations in over 30 countries. LMC is offered in 
three languages—English, French, and Spanish. 
 
 
 
The Philosophy of Training at LMC 
                                                 
5 Londa Amundson and her husband Dick Amundson are the founders of Tentmakers. 
6 Wycliff Bible Translators, OM, Tentmakers, Caleb Ministries, Christian and Missionary Alliance, and 
World Horizon. 
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The purpose of LMC is to build people. There are 3 areas of focus in the 
process of building people: Knowledge, Skills, and Attitude. Following is the Circle of 
Growth that explains the philosophy of LMC training: 
 
 
 
 
 
 
 
Figure No. 2.1: Circle of Growth 
o Attitude: People enter training with a certain attitude. The attitude could 
be anywhere from highly positive and enthusiastic to very sceptical. The 
primary responsibility of trainers is not to change people but to create 
the right training that changes attitudes.  People with changed attitudes 
will change themselves and their courses of conduct. The trainers at LMC 
are aware of this reality and therefore they follow the Circle of Growth to 
change the attitudes of people. 
o Knowledge:  A little fundamental knowledge that is proven to work by 
many is presented in the subject area.  Not everything there is to know 
about a topic is taught at LMC.  
o Practice: After the fundamental knowledge is given, opportunities for 
practice is provided in a safe and affirming environment to set the 
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trainees up for success. People learn more by doing than just by listening. 
The participants practice in breakout (small) groups, in the large group, 
in pairs, or they practice with their coach.  
o Skill: The skill development takes place as participants practice.   
o Habit: The goal is that eventually habits will begin to be formed. Experts 
believe that establishing habits normally takes more than two weeks, 
usually 30-60 days or more.  Working through the Cycle helps to set 
people on the path to develop good habits.  In order to build positive self-
acceptance, participants need self-worth, a sense of belonging, and 
competence. 
As a skill is developed, the trainee’s attitude changes from hesitancy to 
willingness (and even eagerness) to learn and try more. In the LMC, the curriculum 
is designed to move participants around the cycle many times. In the traditional 
training, the majority of the time is spent on knowledge. However, in LMC only a 
basic knowledge about particular subject is given, and almost 80% of time is spent 
on developing skills and attitudes.  
The training at LMC is intentionally created and arranged around three 
phases: self, others, and situations. The key to getting predictable performance in 
the lives and ministries of leaders is confidence, which comes from positive self-
acceptance or how they see themselves. The curriculum is arranged around these 
three phases of training.  
o Self (Worth): To build a self-acceptance there is a need for self-worth. 
Some people have past experiences that continue to impact them 
Christian 61 
 
negatively. This phase helps them to overcome fear or self-consciousness 
and understand their worth. An environment of affirmation is 
maintained throughout the training so that the participants can 
internally understand their self-worth that comes from their identity in 
Christ. 
o Others (Belonging): It is essential that a leader relate well with others. 
LMC provides opportunities to help them see that others like and 
understand them and that they are part of the whole group (God’s 
family). An environment of trust, respect, care, and concern helps all 
participants to learn this important aspect. 
o Situation (Competence): The third phase is to help participants gain 
competence so that they be confident in their capabilities and have the 
necessary skills for life and leadership situations. They are provided 
opportunities to practice the fundamentals to help them gain 
competence. Their confidence arises from the fact that since they have 
already successfully utilized these skills in training then they will be able 
to use them in their ministries.  
Uniqueness of LMC 
LMC is making a wide impact in today’s Christian world. What sets LMC apart 
from many other leadership training/development courses is the way the training is 
done. LMC is focused on developing those who would lead. Londa Amundson, the 
Director of Trainer Development, concerning on how LMC is impacting the leaders 
said in a personal interview: 
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This course increases their confidence and gives them skills that they can 
apply immediately and even teach others. Participants tell us the training has 
equipped them to be more effective in their family, work and community. 
Even today, we have people who participated in training 30 years ago tell us 
it changed their life for the better and that they still implement some of the 
skills they learned. 
 
Liz Harris, the international training coordinator of OM said, “In so many ways this 
course is transformational in the lives of the participants and is becoming known as 
the epitome of excellence in leadership training. I have learned so much in terms of 
process that will guide my curriculum development in the future” (Strietman 4). 
LMC focuses on the following: 
a) Character Formation: “God’s ultimate goal for your life on earth is not 
comfort, but character development” (Warren 173). LMC is focused on 
developing people who would lead. Part of being a leader is having vision, 
standards, and beliefs and knowing one’s strengths and identity in Christ. 
Leaders develop plans and overcome obstacles to achieving those plans. 
They hold a personal mission statement, core values of life, and future 
dreams and goals. These elements were incorporated in the Life 
Management Plan (LMP). LMP helps the leader to effectively handle eight 
key result areas of his life—family, finance, relaxation, ministry, spiritual, 
community, life-long learning, and health. During the training, the 
participants are asked to spend one full day in solitude and work on their 
LMP. One of the things that makes LMC impactful in the lives of the 
participants is coaching. For every three participants, LMC has one coach 
who provides coaching for two weeks. A huge amount of pastoral 
ministry takes place in LMCs. LMC provides a spiritually mature 
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environment where leaders are able express their deep frustrations and 
failures. Coaching is emphasized in LMC since it is the “center force” in 
leadership development (London 161). The coaches, who are well-
experienced trainers from various ministry backgrounds, provide 
pastoral counseling to the participants in order to restore them in the 
Lord and encourage them to continue serving the Lord. Several years ago, 
one couple from the Navigators who attended LMC called it the best 
marriage course they had ever attended.  
b) Developing Attitudes: One of the objectives of LMC is to develop four 
important attitudes—confidence, enthusiasm, trust, and peace of mind—
in the participants. These four attitudes are vital attitudes for any leader.  
c) Skills and Techniques: In the LMC the focus of training is on 
participation and practice with the goal of developing skills. The objective 
is to help participants remember the principles that are taught and to 
enable them to put them into practice in their life and ministry contexts. 
Participants remember and use more of what they experience in LMC 
because there are ample opportunities to practice the new skil, and then 
to apply the knowledge given them within the course itself. Too many 
times, people have knowledge without the practical skills to implement 
that knowledge. The question is how to develop skills? By practice. LMC is 
designed with the belief that people do not remember much of what is 
presented to them. They remember what they practice and actually do. 
For this reason, ITA gives equal time and value to knowledge and 
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practice, helping participants develop skills to make them successful as 
leaders. A core element of ITA training is to teach the fundamentals and 
then allow significant time for participants to practice. "LMC provides this 
training in a loving, affirming, accepting and diverse workshop 
environment (“Skill Development”). LMC imparts training in seven skills 
areas: communication, biblical relationship, public relations, 
motivational, management skills, creative thinking and decision making, 
and training. 
d) Participative Learning: In most traditional education system, the 
emphasis given to imparting knowledge alone. LMC values “imparting 
time-tested knowledge, balanced by skill development through hands-on 
practice” (“Skill Development”). At LMC, participation is key to 
developing leaders. In LMC, the attendees actively participate in their 
learning. Even though the trainers at LMC are experienced practitioners, 
the previous training and experience of the participants are highly 
respected. The belief that the knowledge of the group is always greater 
than that of the presenter at the front of the class makes a huge difference 
in the attitude and approach to learning, and training.  
Following are comments by some leaders at the end of the LMC course they 
attended: 
o “This training has been the best I ever received. It gave me a toolbox to 
help me in all areas of life and ministry.” – Gulbahor from Tajikistan 
o “This is the best leadership course I have ever done. I have been 
encouraged, valued, stretched and empowered.” – Graham Davies, UK 
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o “The LMC is an incredibly engaging training. Our leaders at Field Director 
level walked away with a common language and set of tools in a toolbox 
that we can immediately put into practice.” – Dennis Jackson, Executive 
Director, Global Partners 
o “This is the best comprehensive training available out there for mission 
workers that is practical skills-driven and relationship-based.” – Peter 
Lee, Creative Access 
o “LMC brings together the head and heart of leadership in a practical, but 
in depth and hands on experience. I loved learning in community and 
through relationship, while being guided well through the learning 
process by a team of excellent trainers. I walk away feeling empowered 
and equipped to lead, invest and develop my team.” – Vicky Burke, South 
Africa 
o “Building up leaders with integrity of heart and skillful hands.” – Ji Hye 
Lee, OM, Morocco 
o “I should have come to LMC 20 years ago!” – Jonathan Teo, CMAC, 
Singapore 
o “This LMC course has been a catalyst for me, showing me the roots of 
excellent leadership and motivating me to step up to new challenges, 
especially in the areas of public relations, management and 
communication skills. Each Christian leader needs to experiment this 
kind of training.” – Heather Hahn, CMA, Mexico 
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o “LMC is impactful both personally and professionally. It is practical, 
Biblical, and applicable in more ways than I can count.” – Kristi Burkhart, 
Executive Director, Pregnancy Care Center, USA 
o “LMC is a well-rounded tool chest of ideas and practical “how to” to be 
used in every aspect of life and ministry.” – Tim Greenfield, CMA, Mexico 
City 
o “This course has fundamentally changed my approach to my ministry 
management perceptions and has opened many areas that I didn’t pay 
attention to before.” – Geoffrey Byarugaba, Director of Africa Enterprise, 
Uganda 
o “A tremendous asset to anyone who wants to shape their leadership skills 
and pick up some new tools to enhance their abilities.” – Andy Juliff, OM 
Ships 
o “Everyone in leadership should go through this training.” –Staff worker 
with OM in India 
LMC has been appreciated by Christian leaders around the world because of 
its impact on Christian leaders. In the last three decades, LMC has trained more than 
2600 leaders from over 100 organizations in over 30 countries. 
 
 
 
Research Design 
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The purpose of this research project was to find out how the Leadership 
Matters Course has impacted Christian leaders globally. How did LMC contribute to 
the participants’ development as leaders?  This was a mixed-method research that 
combined both qualitative and quantitative methods (Venkatesh 22). First the data 
was collected, then data analysis was done and finally an evaluation was produced 
(Sensing 26). For data collection, the researcher performed a semi-structured 
interview (over Skype and phone) with both open-ended and more theoretically 
driven7 questions (Galleta 37). This method allowed the participants “to describe 
their situations and put words to their interior lives, personal feelings, opinions, and 
experiences that otherwise are not available to researcher by observation” (Sensing 
103). The questionnaire with questions connected to the main purpose of the 
research (Galleta 37) were sent to 45 selected participants from different countries, 
and semi-structured interviews were done with at least 10 participants (Galleta 39). 
The data analyzed to bring order, structure, and meaning to the qualitative data that 
had been collected during the process of this research (Sensing 194) to further 
know if the findings were what the researcher were looking for or were not 
anticipated (Galleta 39). 
 
 
 
 
Review of Chapter 
                                                 
7 Closed Questions with fixed choice, list to select items, ranking and scale. 
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The literature review first looked at biblical and theological foundations of 
leadership development. Leadership is vital for leading groups of people to 
accomplish a certain task. God chose and prepared leaders to accomplish the 
dreams and goals he had. Even today, He is choosing and preparing leaders to fulfill 
His dreams and accomplish His goals. Many of the biblical leaders also developed 
leaders to be their successors to continue the work that God wanted them to do. 
Jesus Christ was sent by God to accomplish His task to redeem people from the 
bondage of sin. Jesus, being a leader, not only cared for his followers but also 
developed them to be leaders who would continue the work of God after he went 
back to the Father. In this chapter, Jesus’ leadership qualities were studied to 
understand what it takes to be a leader and how a leader develops another leader. 
In the second part, leadership development, the importance of leadership 
development, and cross-cultural issues were discussed to understand what various 
authors say about leadership development. And finally, a brief history of LMC and its 
uniqueness was provided.  
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CHAPTER 3 
 
RESEARCH METHODOLOGY FOR THE PROJECT 
 
Introduction 
 
“A research design can be defined as the conceptual structure drawn from 
the research hypothesis on how research is conducted; it constitutes the blueprint 
for sampling, collection, measurement and analysis of data” (Godwill 48). In other 
words, it is the arrangement of conditions for data collection and analysis in such a 
manner that it will clearly define and project the relevance of the research purpose 
(Godwill 48). The research design helps the researcher to organize his or her ideas 
in such a way that will allow him or her to see the flaws and inadequacies that 
would hinder the research and to help to obtain appropriate results (Godwill 49). To 
gather information for this research project a mixed method approach was used. 
Semi-structured interviews of 10 participants over Skype (with both open-ended 
and more theoretically driven questions) were done. These interviews allowed the 
participants “to describe their situations and put words to their interior lives, 
personal feelings, opinions, and experiences that otherwise are not available to 
researcher by observation” (Sensing 103). Questionnaires with questions connected 
to the main purpose of the research were sent to 42 selected participants from 
different countries and backgrounds also provided quality information (Sensing 85). 
These questionnaires helped in “drawing meaning from the experiences and 
opinions of participants” (Almalki 291). Data analysis was done to bring order, 
structure, and meaning to the qualitative data that had been collected during the 
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process of this research (Sensing 194) to further know if the findings were what the 
researcher was looking for or were not anticipated (Galleta 39). 
Nature and Purpose of the Project 
 
The purpose of this research project was to study the impact of the 
Leadership Matters Course (LMC) on Christian Leaders between 2014 and 2016. 
LMC has been in the ministry of developing leaders for more than three decades. It 
has trained more than 2600 leaders from over 100 Christian organizations and over 
30 countries in last three decades. After every course, LMC hears testimony after 
testimony from the participants on how LMC has impacted their lives during the 
two-weeks of LMC. Leaders are key to the growth of any organization. LMC tries to 
energize leaders who are on mission. LMC seeks to equip leaders so that they can 
lead well. The purpose of this research was to study the impact of the LMC on 
Christian leaders who attended LMC between 2014 and 2016. 
Research Questions 
 
The following research questions were used as primary tools throughout this 
research to maintain a clear focus to achieve the desired purpose. Despite its own 
strengths, the questionnaire alone was not sufficient, and therefore, semi-structured 
interviews were done as they add richness to the communication (Gillham 62) and 
allowed the participants to speak and share comfortably and without hesitation 
(Creswell 218). In order to find answers to the following research questions, 
questionnaires were distributed, and interviews were conducted of the alumni of 
LMC. A set of questionnaires was distributed to 43 leaders. A semi-structured 
interview was done with 10 more leaders who attended LMC during 2014 and 2016. 
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For each research question, systematically and thoughtfully prepared questions 
were used for the questionnaire as well as the interviews. These questions helped 
the participants to share their experiences during LMC that contributed in their 
leadership development as well as to suggest their opinions for improvement. 
RQ #1. What experiences during the LMC contributed to the participants’ 
leadership development? 
For this research question, following open-ended questions were asked. 
These questions were divided into two parts: first part (questions 01-07) addressed 
the way training is done and the second part (questions 08-11) addressed the 
training that was received by the participant. 
About the way training is done: (Questions: 01-07) 
1) What are the differences that you have notice between LMC and other 
leadership training programs? 
2) What is your opinion about the method of training in LMC?  
3) What do you think in LMC has contributed the most for your leadership 
development? 
4) What role have the trainers played in the development of participants as 
leaders? 
5) How did the cross-cultural aspect of LMC help you in developing yourself 
as a leader? 
6) How unique is ‘affirmation’ at LMC? 
7) What is one highlight for you about the training at LMC? 
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About the training received: (Questions: 08-11) 
8) How have the following subjects impacted your life?  
a. Skill areas (Communication, Public Relations, Relationship Building, 
Management, Motivational, Creative Thinking & Decision Making, and 
Training) 
b. Life Management Plan  
c. Seven Element of Leadership: Vision, Communication, Shepherding, 
Managing, Life-long learning, Pain, and Anointing 
9) One of the goals of LMC is to help leaders cultivate attitudes of confidence, 
enthusiasm, trust and peace of mind. How has the LMC helped you 
cultivate these attitudes? 
10) What was your experience of the one-day exercise of Solitude? 
11) What was the best part about your experience at LMC that has 
contributed in your leadership development? 
RQ #2. What difference did the participant see in his/her life and leadership, 
as a result of the LMC? 
For the second research question, following questions were asked: 
1) How has this training helped you in your personal life and commitment 
with the Lord? 
2) What difference do you see in your life before and after LMC in the areas 
of leadership skills you have acquired? 
3) What difference do you notice in your life before and after LMC with 
regards to the attitudes that were focused at LMC? 
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4) What changes do you see in yourself as a leader after attending LMC? 
RQ #3. What improvements in the LMC did the participants suggest to make it 
more effective? 
To know the response of the participant about third research question, 
following questions were asked: 
1) What was your negative experience in LMC? 
2) What was the worst part of LMC? 
3) What are your suggestions about the following to make LMC more 
impactful? 
a. Training Method 
b. Skill Areas 
c. Trainers / Coaching 
d. Duration of the course 
4) What would you like to remove from LMC? Why? 
5) What would you like to add to LMC? Why? 
Ministry Context(s) for Observing the Phenomenon 
 All participants for this research were from different backgrounds—
geographical, cultural, ministerial, as well as organizational. One of the unique 
features of LMC is diversity. The researcher made sure that all participants were not 
from one organization or background. Even the trainers who served on the teams 
were from different backgrounds. This diversity helps people become open to 
learning new things. When a person is out of his or her comfort zone, he or she is 
more open to change. LMC understands this and makes sure that the environment of 
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diversity is created so that leaders who attend the training are already open and 
willing to learn which is necessary for their development as leaders. Even though 
there is diversity, participants connect well with one another because this course 
provides ample opportunities to mingle and interact with others in a very 
comfortable and easy way. Secondly, in LMC, affirmation plays a vital role in 
development of the participants as leaders. Participants are taught the importance 
of affirmation and then provided opportunities to practice all the time during the 
training. This creates motivating and encouraging environment that helps a person 
to grow. 
Participants to Be Sampled About the Phenomenon 
 
Participants and the Criteria for Selection 
 
The participants were selected from the LMCs which occurred during 2014 
to 2016. The criteria for selection that were considered were age, gender, marital 
status, kind of ministry, type of leadership role, organization, years of experience, 
ethnicity, and geographical location. The participants were selected carefully to 
make sure that not many were from the same background in order to have a broad 
range of perspectives on the topic.  
Procedure for Collecting Evidence from Participants 
 
Data Collection provides the information that makes research meaningful if 
analyzed properly (Godwill 79). There are two types of data: primary and secondary 
(Godwill 79). For this research the focus was on the primary data. Primary data is 
that which is collected afresh and for the first time and happens to be original in 
character. This project used mixed method research where questionnaire and semi-
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structured interviews were done to gather the data. However, before the data 
collection, a boundary was set for the study (Sensing 91) by deciding on the criteria 
of selecting the participants for questionnaires and interviews. Open-ended 
questions (for questionnaire as well as interview) that were directly connected to 
the main purpose of the research were formed and a questionnaire was prepared 
with utmost care and diligence. These questionnaires were sent to 43 selected 
participants who had attended LMCs during 2014 to 2016. These participants 
responded by filling in the questionnaires and sending back. Semi-structured 
interviews were done of 10 participants who had attended LMCs during 2014 to 
2016. These interviews involved oral questioning by the researcher and oral 
responses by the participants (Godwill 79). These interviews were done through 
Skype. The questions used in the interviews were the same as used in the 
questionnaire. As cited by Sensing, these open-ended questions, as recommended by 
Catherine Kohler Riessman in Narrative Analysis, helped the participants to 
“construct answers” and generate data without unnecessary prodding (Sensing 91). 
Procedure for Analyzing the Evidence Collected 
The goal of this data analysis was “to analytically reduce the data” 
(Ganapathy 106). Qualitative data analysis, which tends to be “an ongoing and 
iterative (nonlinear) process” is “less prescribed than statistical analysis as its goal 
is the discovery of new ideas and their associations” (Ganapathy 106). This process 
involved organizing what was seen, heard, and read so that the learning could be 
sensed (Glense 130).  As cited by Sensing, according to Catherine Kohler Riessman, 
data analysis is “the process of bringing order, structure, and meaning to the 
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complicated mass of qualitative data that the researcher generates during the 
research process” (Sensing 194). During the data analysis process the data was 
transcribed (from interviews as well as questionnaires) into a Word document. 
Then coding and category systems8 were developed when the transcribed data was 
read carefully. line by line and the data was divided analytically in units (Ganapathy 
106). The following were the steps followed in analyzing the evidence collected 
(Ganapathy 107): 
o Identifying and locating raw data9  
o Structuring raw data: Indexing themes, indexing content, and extracting 
content10 
o Searching and integrating for patterns in the data11 
o Coding for patterns12 
Coding was done by asking the following questions to make sense out of the data 
(Ganapathy 107-108): 
                                                 
8 It is marking the segments of data with symbols, descriptive words, or category names. A code in 
qualitative inquiry is most often a word or short phrase that symbolically assigns a summative, 
salient, essence-capturing, and/or evocative attribute for a portion of language-based or visual data. 
The data can consist of interview transcripts, participant observation field notes, journals, 
documents, literature, artifacts, photographs, video, websites, email correspondence, and so on. 
9 This is to identify and locate the relevant raw data in the abundance of information created in the 
data collection process. This first step is based on an interpretation of the text by the analyst. 
10 It is detailing the link between the data and the research questions and identifying links between 
data. The major tool for this step is a system of categories. 
11 Patterns can be characterized by: Similarity (things happen the same way), Difference (they 
happen in predictably different ways), Frequency (they happen often or seldom), Sequence (they 
happen in a certain order), Correspondence (they happen in relation to other activities or events), 
Causation (one appears to cause another). These patterns are converted into codes. 
12 Coding is a system of organizing your data. This can address many different topics such as – a. 
setting /context, b. Perspective held by participants. (Perspective – Ways of thinking about people 
and objects by participants.), c. Processes (description), d. Activities, e. Strategies, f. Relationships 
and social structure. 
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o What is this saying? What does it represent? What is trying to be 
conveyed? 
o What is this an example of? 
o What do I see is going on here? 
o What is happening? 
o What kind of events is at issue here? 
Data analysis requires some creativity to place the raw data into logical and 
meaningful categories to find the meaning out of it (Sensing 194). This was the 
procedure that was followed for analyzing the data collected for this research 
through questionnaires and interviews. 
Reliability & Validity of Project Design 
 This research design followed the principles suggested by many research 
scholars. The researcher took care in selecting the participants for interviews as 
well as questionnaires by strictly following the criteria that were set in the 
beginning. All the interviewees were provided with ample opportunity and a good 
environment to express their understanding, feeling, frustrations, and experiences. 
The questionnaire, as well, provided the same opportunity through the open-ended 
and well-constructed questions. All of these aspects assured that this project design 
was reliable and valid. Careful steps were taken to make sure that the identity of 
each participant remained confidential. Only those who voluntarily agreed by 
signing the Consent Forms to participate were included in the research.  
 To keep the collected data and the identity of participants, the researcher alone 
had access to the password-protected laptop while working on the data. The data was 
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stored on an external hard drive that was kept under lock and key and was not saved on the 
Internet. The hard copies of the Consent Forms and Questionnaires were kept in a fire-safe 
and water-safe box with a keyed lock. In order to record interview conversations, the 
researcher used the Quick Time Player on his password-protected laptop that was 
transcribed with the Microsoft Word software, and kept in the password-protected file. All 
participants were coded by number for the protection of their identity. The confidentiality of 
participants will be kept after the research is complete by coding all the names of 
interviewees and destroying the interview data after transcribing them and keeping the 
anonymous data electronically until my dissertation is written and approved. The 
researcher will keep the raw data until my dissertation is written and approved. Then, the 
recorded files and all transcripts will be permanently deleted from and any handwritten 
notes will be shredded and disposed three months after the graduation. 
Review of the Chapter 
 
This chapter described the nature and purpose of this research project. It 
also explained how the research was designed and carried out, how and why the 
participants were selected to answer the three research questions, and how the data 
collection was done. The procedure for data analysis was explained with comments 
on the reliability and validity of the research.  
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CHAPTER 4 
EVIDENCE FOR THE PROJECT 
 
Introduction 
 
This Chapter analyzes the qualitative and quantitative data gathered from 
interviews, Google survey and questionnaires of the participants who attended 
Leadership Matters Courses during 2014 to 2016. The purpose of this research was 
to study the impact of Leadership Matters Course on the Christian leaders.  
For this research three research questions were focused, (1) What 
experiences during the LMC contributed to the participants’ leadership 
development? (2) What difference did the participant see in his/her life and 
leadership as a result of the LMC? (3) What improvements in the LMC did the 
participants suggest to make it more effective? Out of 529 leaders who attended 
LMCs during 201 –2016, 52 participated in this research.  
For this project, a mixed-method approach was used, and the instruments 
used for this research were semi-structured Skype interviews (10 leaders), a 
questionnaire (16 leaders), and also a Google survey (26 leaders). This chapter 
presents findings for each of the research questions respectively. 
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Diagram No. 4.1: Number of Participants  
 
 
Participants 
For this research, 150 participants (28.4%) of the total 529 who attended 
LMCs were selected based on the criteria of diversity of the age, gender, marital 
status, kind of ministry, type of leadership role, organization, years of experience, 
ethnicity and geographical location. However, only 55 leaders (36.7% of the 150 
who were invited) gave their consent to participate in the research. Out of these 55 
who gave consent, only 52 leaders (94.55% of 55 of the leaders who consented or 
34.7% of the 150 invited participants) actually participated in the research of which 
23 were female and 29 were male. Out of the 52 leaders 10 participated by Skype 
interview and the other 42 responded by a Google survey and printed 
questionnaires. Comments were invited for both approaches.  
 
Interviews, 10 
Questionnaire, 16 
Online Survey, 26 
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Diagram No. 4.2: Male – Female Ratio 
 
The participants included 6 pastors, 4 missionaries (overseas workers), 10 
team-leaders, 5 regional leaders, 11 national leaders and 16 other leaders involved 
facilitators, teachers, administrative assistant and so on. 
 
 
Diagram No. 4.3: Leadership Role 
Male (29) 
56% 
Female (23) 
44% 
Male - Female Ratio 
11% 
8% 
19% 
10% 
21% 
31% 
Leadership Role 
Pastors (6) Missionaries (4) Team Leaders (10)
Regional Leaders (5) National Leaders (11) Others (16)
Christian 82 
 
Concerning the ministry experience of the participants, 34% of the leaders 
who participated are in ministry for 10 years or less. One third of the leaders had a 
ministry experience of 11 to 20 years. 21% of them had 21 to 30 years of 
experience. 10% leaders had about experience of 31 to 40 years. Only one person 
had a ministry experience of 41 to 50 years. 
 
Diagram No. 4.4: Ministry Experience 
 
Research Question #1:  Description of Evidence 
 
RQ #1: What experiences during the LMC contributed to the participants’ 
leadership development? 
For this research question, the following 11 open-ended questions were 
asked. These questions were divided into two parts: first part (questions 01-07) 
addressed the way training is done and the second part (questions 08-11) 
addressed the training that was received by the participant. When asked the above 
question, following responses were received. 
34% 
33% 
21% 
10% 
2% 
Ministry Experience 
1-10 years (18) 11-20 years (17) 21-30 years (11)
31-40 years (5) 41-50 years (1) 51 years and more (0)
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Table No. 4.1: Difference between LMC and other leadership training 
programs 
1 LMC focuses on participatory learning 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 33 78.57% 
  Somewhat Agree 9 21.43% 
  Somewhat Disagree 0 0% 
  Strongly Disagree 0 0% 
 
Out of 42 participants, who participated in this research by filling in the 
questionnaire (through email or Google survey), the majority (78.57%) of the 
participants strongly agreed that the participatory learning is the main strength of 
LMC because it is very effective way of learning.  Following are some responses 
noted from the interviews: 
LMC is more encouraging because it is interactive  
When the same question was asked to the 10 participants who were 
interviewed the answers were so encouraging. All of them agreed that LMC is 
unique and different from other leadership training programs because of its 
participatory learning method that is very effective in comparison with the 
traditional method of lectures and seminars. Some of them also said that LMC’s 
training method provides good opportunities of participation because it is 
interactive and not didactical.  
Telling a lot of personal stories 
One participant said, “Big difference I have noticed was the emphasis on 
telling stories and being able to take our experiences and share those experiences 
with other people.” According to her, other programs do focus on how to be a good 
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leader but focus only a little bit on telling stories where as LMC emphasizes on 
telling stories which is very much of value all who are involved in ministry. 
Environment of Affirmation 
Each of the participants talked positively about the environment of 
affirmation at LMC. However, one in particular added that the uniqueness of LMC 
lies in the fact that it provides the training in an environment of affirmation that is 
not part of many cultures. Another participant also said that this makes LMC 
friendly and encourages participants for active participation in the course. Another 
encouraging comment was that the supportive and affirming environment at LMC 
was huge and impactful. 
Coaching Groups 
From the beginning of the course, the participants are allocated to the 
coaching groups led by a trainer. LMC has ratio of one trainer for every three 
participants. It was noted by one participant that another unique element of LMC is 
coaching group that keeps the participants accountable that they do their 
assignments and exercises. He also said that the coach made sure that everyone in 
the group understood what is being taught in the class. 
Diversity of the participants and trainers 
According to the observation of one participant, another unique element of 
LMC is having participants and trainers from variety of backgrounds—different 
cultural backgrounds, different nationalities, various ministry experiences, and 
variety in ministry experiences (from beginners to long experienced leaders). This 
diversity creates a positive environment that builds the participants into a 
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community. One participant observed that there were not a monotonous teaching 
session because the trainers up front kept on changing from time to time. 
Subjects covered are practically helpful 
One participant who has been in ministry for more than 30 years observed 
that LMC covers most of the subjects that a leader needs to know in a well-planned 
manner. Whereas another participant added that although LMC was a longer course 
compared to the other training courses he had attended, the subjects are covered 
completely during the course. Another important observation by one participant 
was that all the subjects taught at LMC are interconnected and woven together in a 
beautiful way. There was no critique about the subjects covered from any 
participant. 
Seating arrangement 
One leader pointed out the importance of the seating arrangement. 
According to him, the seating arrangement was unique. There were six tables and 
each table had six participants with one trainer. And every day, the participants 
were assigned a place to seat. This daily shuffling was also “a great way of having 
participants mix up with participants from other cultures.” 
Use of Audio–Visuals 
Only one participant made this observation that participants stay awake and 
attentive because a lot of audio-visuals were used. Most trainers used PowerPoints, 
white boards, and flip charts. 
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Use of Stacks 
It was observed and commented by one of the participant that all of the 
teaching sessions were memorable because there was an imaginary picture-stack 
(of objects related to the themes or main points) taught. Each stack was beautifully 
prepared that helped to remember the main outline of the subject or unit.   
Training focused on developing Christ-Centered Character 
A participant has 37 years of ministry experience said that one thing that 
really impacted her life was that LMC focuses on Christ-centered Character. She felt 
that there was a beautiful integration of work and personal life throughout the 
course. Another young participant said that the training itself is Christ-centered and 
is done for the glory of God.  
Table No. 4.2: The method of training is helpful in developing leadership skills 
2 
The method of training is helpful in developing 
leadership skills 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 27 64.29% 
  Somewhat Agree 15 35.71% 
  Somewhat Disagree 0 0% 
  Strongly Disagree 0 0% 
 
As many as 64.29% of the 42 participants strongly agreed that the method of 
training was helpful to them in developing leadership skills. When this question was 
asked during the interview, a variety of answers were received: 
A lot of Practice Helps to Develop Skill 
Many of the participants agreed that LMC provides basic knowledge about 
the skill and then makes the participants practice since many people learn more by 
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doing then hearing. The method of LMC is more engaging and it provides 
opportunities to practice the skill immediately after learning the basics about that 
skill. Most of the participants stated that the chances of developing leadership skills 
are high in LMC because each one gets equal opportunity to practice. LMC makes 
them practice in pairs, sometimes in triads, in small groups, in table groups, and also 
in big group before the entire class. 
Practicing also Makes Learning Exciting and Meaningful 
One of the participants said that the participation created a sense of 
excitement in the participants that also helped them learn more without getting 
bored. Another participant expressed that LMC is fun because the complex things 
are made easy to remember and easy to practice.  
The Method of Training was too Time Bound 
About the method of training, one participant gave a negative remark saying 
that the method was too time bound. For everything there was a time limit. It 
pushed participants to work hard and fast and sometimes without much reflection. 
Table No. 4.3: Contribution in developing attitudes of confidence, enthusiasm, 
peace of mind and trust in the life of participant 
3 LMC has contributed in developing confidence, 
enthusiasm, peace of mind and trust in my life 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 18 42.86% 
  Somewhat Agree 20 47.62% 
  Somewhat Disagree 4 9.52% 
  Strongly Disagree 0 0% 
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When asked the above question, about 42.86% strongly agreed that LMC has 
contributed much in developing confidence, enthusiasm, peace of mind and trust in 
their lives. However, about 47.86% said they somewhat agree and only 9.52% said 
they somewhat disagree.  
LMC focuses on developing these four crucial leadership attitudes in the 
participants. When the same question was asked during the interview, all of the 10 
participants agreed that LMC has helped them develop these four attitudes not just 
by providing tools but also teaching them how to use them.  
Table No. 4.4: The coaching from the trainers was very helpful 
4 The coaching from the trainers was very helpful in our 
leadership development 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 26 61.90% 
  Somewhat Agree 14 33.33% 
  Somewhat Disagree 2 4.77% 
  Strongly Disagree 0 0% 
 
One leader wrote, “The trainers were all very well-prepared. They knew 
what they were doing, what they were talking about, and they did what they said. 
They were very encouraging and created a safe space for learning and attempting 
new skills.” 
During the interview following comments were made by the participants: 
o The trainers were good in facilitating discussions.  
o They gave examples. They coached. They imparted understanding. 
o Trainers were available and personally connected with the participants.  
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o They were vulnerable with their personal stories. They gave examples 
from the life experience. 
o They modeled life, which was more than just preaching information. They 
also modeled the things that participants were asked to do. 
o They shared about their personal stories about their life. 
o Trainers were mentors. They pushed the participants but not too hard. 
They made participants tell stories but did not push hard. Instead, they 
carefully encouraged the participants. Even if someone did not do well, 
they appreciated and motivated.  
o There was a lot of encouragement by trainers happening all the time. It 
was easy to learn from them because they put themselves at the same 
level as the participants. 
o Trainers were always available and approachable. They were available to 
help, share and coach. 
o The trainers were key because they worked well and made us 
accountable and pushed us.  
o Most training programs have one or two trainers. But LMC had one 
trainer for every three participants. 
o There was a good mixture of well-experienced trainers as well as new 
trainers.  
o Immediate feedback from the trainers was really helpful.  
o Trainers worked all day, and there was no competition. They worked as a 
team. 
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o They were down to earth. They never made us feel that they are superior.  
o Table trainers as well as trainers upfront provided practical models to 
help participants know how to do it.  
o Having coaching group for the whole period really inputs a lot in 
developing leaders. 
Table No. 4.5: Participants from different cross-cultural backgrounds was 
helpful 
5 Participants from different cross-cultural backgrounds helped in 
my leadership development 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 24 57.15% 
  Somewhat Agree 14 33.33% 
  Somewhat Disagree 4 9.52% 
  Strongly Disagree 0 0% 
 
Only 4 participants (9.52%) were somewhat negative about having 
participants from different cross-cultural background. 57.15% strongly agreed that 
it was helpful in their leadership development. One participant commented, “The 
diversity of the group was great.  I loved hearing the perspectives of my trainers and 
colleagues from different parts of the world.  It made the course that much richer.” 
However, another one said that it was difficult for him to understand someone from 
other cultural background because of the lack of enough information about his 
ethnic background. Whereas another participant said that having participants from 
different ethnic backgrounds helped us to understand and work with people from 
different backgrounds in our ministry. 
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All of the 10 participants who were interviewed were positive about having 
participants from the cross-cultural backgrounds in their leadership development. 
Here are some comments by them: 
o “LMC has a good multi-cultural environment. It enriches learning.” 
o A lot of contextualization was happening during LMC because we had 
participants and trainers from different backgrounds. 
o It was humbling experience to listen and see different perspectives, 
insights and life situations. All this helped me expand my world. 
o It was encouraging to see the many challenges people face in different 
backgrounds. It changed my perspective about my own life situation.  
Table No. 4.6: The importance of affirmation in motivating others 
6 The importance of affirmation in motivating others was a 
paradigm shift for me 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 22 52.38% 
  Somewhat Agree 14 33.33% 
  Somewhat Disagree 5 11.90% 
  Strongly Disagree 1 2.38% 
 
More than 50% participants strongly agreed that the importance of 
affirmation in motivating others was a paradigm shift for them. 33.33% somewhat 
agreed with that. Only one person strongly disagreed with this.  
When a question was asked about the uniqueness of affirmation at LMC, most 
of the participants agreed that it was unique. The following are some of the 
comments received from them:  
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o One participant said that he had been to many courses, but none had 
talked about affirmation and its importance in motivating and in building 
others.  
o The practicing affirmation in LMC was unique because it was done 
regularly.  
o It was beautifully practiced by trainers so that the participants who were 
not comfortable in giving or receiving affirmation could also learn how to 
give and receive it.  
o It was made easy by giving the “Words of Affirmation” to use.  
o “It was not a class-thing but a culture. Being affirmative is not something 
that you do because it was part of your curriculum, but it was part of life.”  
o There was no discrimination seen in affirming people at LMC. The 
trainers affirmed all despite the differences. The affirmation built 
community at LMC. 
Table No. 4.7: LMC helped me to improve my Communication Skills 
7 LMC helped me to improve my Communication Skills 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 24 57.14% 
  Somewhat Agree 14 33.33% 
  Somewhat Disagree 4 09.52% 
  Strongly Disagree 0 0% 
 
24 participants (57.14%) said that they strongly agree that LMC helped them 
to improve their communication skills. 33.33% somewhat agreed and only 9.52% 
somewhat disagree with this statement. One participant who attended LMC along 
with her husband said that LMC has transformed the way they were doing public 
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speaking. She further commented that LMC taught them how to prepare, what to 
say, and how to say. Another one said that he feels more confident about his 
communication skills. His preaching and presentations have changed after gaining 
communication skills at LMC. 
During the interview, all of the participants agreed that LMC helped them to 
improve their communication skills. One of them further commented that being a 
leader is to be able to communicate effectively. The Communication Skills taught me 
how to ask good questions that now helps me to go in deeper communication with 
people.  
Table No. 4.8: LMC helped me to improve my PR and MS Skills 
8 
LMC helped me to improve my Public Relation Skills and 
Management Skills 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 17 40.48% 
  Somewhat Agree 17 40.48% 
  Somewhat Disagree 8 19.04% 
  Strongly Disagree 0 0% 
 
Looking at the above table, it can be observed that the number of participants 
who have Strongly Agreed and Somewhat Agreed are same, i.e. 40.48%. Only 
19.04% said that they somewhat disagree. There is none who has strongly 
disagreed. All of the participants who were interviewed said that they agree that 
LMC has helped them to improve their PR and MS Skills. 
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Table No. 4.9: LMC helped me to improve my RS Skills 
9 LMC helped me to improve my Relationship Skills 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 20 47.62% 
  Somewhat Agree 14 33.33% 
  Somewhat Disagree 8 19.05% 
  Strongly Disagree 0 0% 
 
For the above question, 20 participants (47.62%) of the 42 strongly agreed 
that LMC has helped them to improve their relationship skills. While 14 (33.33%) of 
them somewhat agreed and 8 (19.05%) of them somewhat disagreed. However, one 
participant said that RS has equipped her to build good relations. She gave an 
example of how RS helped her to communicate to her nephew who does not talk 
much just by asking good open-ended questions. All of the participants who were 
interviewed agreed that LMC has helped them to improve their relationship skills. 
One participant during the interview said that one important thing that she learned 
from LMC is that one has to be more intentional in relating to people. She also said 
that she was not someone who would naturally step into building a new 
relationship. But LMC has really helped her become intentional in building new 
relationship. She has become more comfortable in relating to people after LMC. 
Table No. 4.10: LMC helped me to improve my MOT Skills 
10 LMC helped me to improve my Motivational Skills 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 18 42.86% 
  Somewhat Agree 17 40.48% 
  Somewhat Disagree 6 14.29% 
  Strongly Disagree 1 02.38% 
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42.86% strongly agreed that LMC helped them to improve their motivational 
skills. 40.48% said they somewhat agree where as 14.29% said they somewhat 
disagree. Only one person strongly disagreed with this. Most of the participants who 
were interviewed also agreed that LMC has helped them improve their motivational 
skills which are crucial in building up other people.  
Table No. 4.11: LMC helped me to improve my CTDM Skills 
11 LMC helped me to improve my CTDM Skills 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 21 50.00% 
  Somewhat Agree 15 35.72% 
  Somewhat Disagree 5 11.90% 
  Strongly Disagree 1 02.38% 
 
50% of the 42 participants strongly agreed and 35.72% somewhat agreed 
that LMC has helped them to improve their creative thinking and decision making 
skills. 11.90% said that they somewhat disagree and only one person (2.38%) 
strongly disagreed with this statement.  
Out of the 10 participants who were interviewed, one leader said that the 
CTDM Skill has made things very easy for him to work with my team. He said that 
now he has tools like Five-Steps of Creative Thinking Process and Six-Steps of 
Decision Making Process to work with his team. Another participant said that the 
creative thinking process has changed his perspectives thoroughly. Before LMC, he 
though there is no place for creative ideas because he was more like a judicial 
thinker. But LMC helped him to understand the importance of green-light thinking 
and so now he gives space to both type of thinking in his ministry. All of the 10 
participants agreed that LMC has improved their CTDM Skills. 
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Table No. 4.12: LMC helped me to improve my TS Skills 
12 LMC helped me to improve my Training Skills 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 24 57.14% 
  Somewhat Agree 11 26.19% 
  Somewhat Disagree 7 16.67% 
  Strongly Disagree 0 0% 
 
LMC believes that leaders are trainers as well, and therefore, it focuses on 
preparing trainers in the area of training skills. 57.14% of those 42 participants said 
that they strongly agreed that LMC has improved their training skills. 26.19% 
somewhat agreed where as 16.67% somewhat disagreed with this statement. One of 
the participant said, “LMC has equipped me to train other leaders.” 
All of the interviewees agreed that LMC helped them to improve their 
training skills. In response, one participant commented that the use of Workshop 
format for training has transformed the way he did presentations before. Now he 
feels more equipped because he knows how to ask good questions to get right 
answers from the trainees. 
Table No. 4.13: LMC has equipped me to manage different areas of my life  
13 LMC has equipped me to manage different areas of my life 
effectively 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 20 47.62% 
  Somewhat Agree 16 38.10% 
  Somewhat Disagree 6 14.28% 
  Strongly Disagree 0 0% 
 
Out of the 42 participants, 47.62% said that LMC has equipped them to 
manage different areas of their lives effectively. 38.10% somewhat agreed with this 
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whereas only 14.28% said that they somewhat disagreed that LMC equipped them 
to manage different areas of their lives. 
The 10 participants who were interviewed agreed that LMC gave them tools 
to manage the different areas of lives effectively. One participant said that since 
leaders are busy and have many things to look after, sometimes the tendency is to 
over-look some of the important areas of life. It was the Life Dimension Wheel that 
helped him to realize what different areas of his life needed my attention. This LDW 
helps him to manage different areas of his life effectively now. 
Table No. 4.14: LMP has helped me by giving a clear picture of my life 
14 LMP helped me by giving a clear picture of my life 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 19 45.24% 
  Somewhat Agree 15 35.71% 
  Somewhat Disagree 8 19.05% 
  Strongly Disagree 0 0% 
 
19 participants that is 45.24% Strongly Agreed that Life Management Plan 
helped them by giving clear picture of their lives. 35.71% Somewhat Agreed with 
this and 19.05% Somewhat Disagreed to this. Most of the interviewees agreed that 
LMP gave them clarity about their lives. Following are some of the comments made 
during the interviews: 
o “It was so impactful for my life. Working on the Life Dimension Wheel 
really helped me know what areas of my life I have to work hard to bring 
balance.” 
o Mission Statement helped to focus on the main purpose of my life. 
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o “My mission statement says that my life is to glorify God. I want to be 
obedient to God. My job is to use every opportunity to glorify God.” 
o “LMP helped to re-focus on how my life is about. It also helped me get 
back to the reality. It also helped me to reorganize, reevaluate and 
prioritize my life.” 
Table No. 4.15: The 7 Leadership Elements helped me to understand my 
leadership role more clearly 
1
5 
The 7 Leadership Elements helped me to understand my 
leadership role more clearly 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 20 47.62% 
  Somewhat Agree 20 47.62% 
  Somewhat Disagree 2 04.76% 
  Strongly Disagree 0 0% 
 
Out of the 42, 47.62% participants strongly agreed and a similar percentage 
somewhat agreed that the 7 Leadership Elements helped them to understand their 
leadership role more clearly. Only 4.76% said that they somewhat disagreed with 
this.  
Among the 10 interviewees, most of them said that the 7 Leadership 
Elements was a good reminder of the importance of these elements in them as 
leaders. One participant said that the 7 LE helped him to understand that leadership 
is a huge responsibility. Another person said that he realized that he needed to be 
consistent in learning to grow more in the Lord. He further said that the session on 
Shepherding changed his perspective on leadership and he understood that a 
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Christian leader is a Shepherd and also that leadership is a very relational thing that 
is very different from the understanding of the corporate world. 
Table No. 4.16: I heard the ‘voice of God’ during the Solitude 
16 I heard the 'voice of God' during the Solitude  
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 21 50.00% 
  Somewhat Agree 11 26.19% 
  Somewhat Disagree 9 21.43% 
  Strongly Disagree 1 02.38% 
 
Exactly 50% of the participants strongly agreed that they heard the ‘voice of 
God’ during the solitude time. 26.19% somewhat agreed with this where as 21.43% 
somewhat disagreed with this. Only 2.38% strongly disagreed with this. 
Responses from the interviews were mostly positive. Most of them said that 
solitude was a great time to listen the voice of God while remaining silent for a day. 
Many of them said that solitude was the solitude was one big highlight for them. 
Following are some comments: 
o “It helped me to focus and hear God’s voice. I could reflect and process the 
lesson of the first week.  It felt long but was helpful.” 
o “Whole week was spent to learn and then this day was to abstain from 
speaking. It was strange initially but then it really helped me. I 
understood the importance when I spend the whole day with God alone. 
It reminded me that it is important to take time to be alone with God to 
listen to him. The venue added value to solitude being a spacious and 
beautiful place.” 
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o “It was uncomfortable in the beginning but afterwards I really liked it 
because it helped me to prepare and think about my life and ministry.” 
o “I loved it so much that now I do solitude every three months.” 
o “The Day of Solitude was significant for me because God worked in me in 
a very meaningful way.” 
o “It was not a new exercise for me. But it really worked in the middle of 
the course that I could apply all the learning in my life.”  
o “Solitude created space for me to regain perspective about my life and my 
role.” 
o “It helped me by reminding myself that if I am not connected with God I 
will hurt myself, my family and my people that I serve.” 
o “My life was transformed during the time of solitude.” 
Research Question #2:  Description of Evidence 
 
RQ #2:  What difference did the participant see in his/her life and leadership 
as a result of the LMC? 
For the second research question, the following were the responses received: 
Table No. 4.17: LMC helped me grow in my commitment to the Lord 
17 LMC helped me grow in my commitment to the Lord 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 19 45.24% 
  Somewhat Agree 17 40.48% 
  Somewhat Disagree 5 11.90% 
  Strongly Disagree 1 02.38% 
 
45.24% of the 42 participants strongly agreed that LMC has helped them 
grow in their commitment to the Lord. 40.48% somewhat agreed with this 
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statement whereas 11.90% somewhat disagreed with this. 2.38% strongly 
disagreed with this.  
8 of the 10 participants who were interviewed agreed that LMC helped them 
grow in their commitment to the Lord. One of them said that LMC challenged her to 
live her personal life the way God wants her to live. 
Table No. 4.18: LMC has helped me to be more organized in my personal life  
18 LMC has helped me be more organized in my personal life as 
a leader 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 21 50.00% 
  Somewhat Agree 15 35.71% 
  Somewhat Disagree 6 14.29% 
  Strongly Disagree 0 0% 
 
Out of the 42 participants, 50% strongly agreed that LMC has helped them to 
be more organized in their personal lives as leaders. 35.71% somewhat agreed to it 
whereas 14.29% somewhat disagreed to this. Most of the interviewees agreed with 
this. One of them said that he became more structured and intentional in his life 
after LMC. Another one commented that LMC gave him well-integrated plan to 
manage his life.  
Table No. 4.19: LMC helped transformed my personal life and my life as a 
leader 
19 
LMC has transformed my personal life and my life as a 
leader 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 23 54.76% 
  Somewhat Agree 11 26.19% 
  Somewhat Disagree 7 16.67% 
  Strongly Disagree 1 02.38% 
Christian 102 
 
54.76% of the participants strongly agreed that LMC has transformed their 
personal lives and their lives as leaders. 26.19% somewhat agreed with this 
whereas 16.67% somewhat disagreed with this. Only 2.38% strongly disagreed with 
this statement. 
Amongst those who were interviewed, most of them agreed that LMC has 
brought some change in their lives. Some said that LMC changed their perspectives 
about the way they used to communicate or the way they built relationships with 
others. Some experienced a paradigm shift with regards to the importance of 
affirmation in motivating or building up others. One participant said that she 
wanted to fly, but her wings were broken. She admitted that LMC equipped her by 
giving her wings in forms of all needed skills to fly. Another one said that the 
greatest help was an understanding that his role was God given and that He would 
provide what I needed to be able to fulfill the different aspects of my ministry. One 
participant emotionally admitted that he felt God speaking to him throughout the 
course. Yet another said that he was reminded of his responsibility as a leader and 
he was able to re-commit himself to the Lord as a leader. 
Table No. 4.20: I am more confident about my leadership role after LMC 
20 I am more confident about my leadership role after LMC 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 24 57.14% 
  Somewhat Agree 12 28.57% 
  Somewhat Disagree 6 14.29% 
  Strongly Disagree 0 0% 
 
To this question, 57.14% responded saying that they strongly agree that they 
were more confident about their leadership role after LMC. 28.57% somewhat 
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agreed whereas 14.29% somewhat disagreed with this. From the 10 participants 
who were interviewed, most of them agreed that LMC has given confidence in their 
lives as leaders. Most of them said that they feel confident because LMC gave them 
various tools and also taught how to use them. A couple of them said that now they 
are more confident than before to do their presentations. Some of them also talked 
about how confident they are with relating with their stakeholders because of the 
skills they have learned. A few of them said that they are confident about their 
leadership roles because they are sure that they are in line with what God wants 
them to do. 
Table No. 4.21: I feel equipped about the skills I have learned at LMC 
21 I feel equipped about the skills I have learned at LMC 
  Responses (out of 42) # Leaders Percentage 
  Strongly Agree 25 59.52% 
  Somewhat Agree 14 33.33% 
  Somewhat Disagree 3 07.14% 
  Strongly Disagree 0 0% 
 Out of 42 participants, 59.52% percent strongly agreed that they felt 
equipped about the various skills they had learned at LMC. 33.33% percent strongly 
agreed with this. However, 7.14% responded that they somewhat disagreed with 
this. Each one of the interviewees admitted that they feel more equipped about the 
skills they have learned at LMC. One of them said that prior to LMC he was a leader 
without tools, but now he has tools to use and feels more equipped. Since the 
participants were made to practice all of the skills during the course he feels more 
confident as a leader. 
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Research Question #3:  Description of Evidence 
RQ #3: What improvements in the LMC did the participants suggest to make it 
more effective? 
To know the response of the participant about third research question, 
following two questions (Table No. 4.22 and 4.23) were asked: 
Challenges you faced during LMC 
The following statistics show the response of 42 participants who responded:  
Table No. 4.22: Challenges you faced during LMC 
  
Challenges you faced  
(1 low and 3 high) 
NIL 1 2 3 
1 Food 32 
(76.10%) 
3 
(7.14%) 
2 
(4.76%) 
5 
(11.9%) 
2 Accommodation 29 
(69.05%) 
3 
(7.14%) 
5 
(11.9%) 
5 
(11.9%) 
3 Wi-Fi 23 
(54.76%) 
6 
(14.29%) 
10 
(23.81%) 
3 
(7.14%) 
4 Tight Schedule 15 
(35.71%) 
15 
(35.71%) 
7 
(16.67%) 
5 
(11.9%) 
5 Less Time for Assignment 15 
(35.71%) 
14 
(33.33%) 
11 
(26.19%) 
2 
(4.76%) 
6 Weather 28 
(66.67%) 
4 
(9.52%) 
8 
(19.05%) 
2 
(4.76%) 
7 Classroom Arrangement 32 
(76.19%) 
6 
(14.29%) 
3 
(7.14%) 
1 
(2.38%) 
8 12-Minute talk 29 
(69.05%) 
7 
(16.67%) 
3 
(7.14%) 
3 
(7.14%) 
9 
Duration of the Course 
(12 days) 
25 
(59.52%) 
10 
(23.81%) 
5 
(11.9%) 
2 
(4.76%) 
10 
Distance of the Venue 
from the Airport 
32 
(76.19%) 
4 
(9.52%) 
4 
(9.52%) 
2 
(4.76%) 
11 Time with Coach 41 
(97.62%) 0 0 
1 
(2.38%) 
12 Personal Time 41 
(97.62%) 
1 
(2.38%) 0 0 
13 The Cost of LMC 41 
(97.62%) 0 0 
1 
(2.38%) 
14 
No Time to Fellowship 
with Other Participants 
41 
(97.62%) 0 0 
1 
(2.38%) 
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Diagram No. 4.5: Challenges faced during LMC 
When asked about the challenges they faced during LMC, most of the 
participants did not find major challenge. There were some who face challenges 
with food, accommodation, Wi-Fi, weather, classroom arrangement, 12-minutes 
talk, duration of the course, distance of the venue from the airport, time with coach, 
personal time, the cost of LMC, and no time to fellowship with other participants. 
However, there are two challenges—tight schedules and less time for 
assignments—that were faced by 64.29% of the 42 participants. 
When the same question was asked during the interview, out of 10 
participants, 3 (30%) participants said that they struggled with the tight schedule of 
LMC. They also said that because of the time-oriented activities they could not give 
sufficient time to assignments like preparing for the 12-minute talk or the 
Presentation of Workshop. One participant also said that he could not reflect on 
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assignments because there was no sufficient time and he was always rushing to 
complete them. 
Suggestions to make LMC more impactful 
When asked about suggestions to make LMC even more impactful, following 
suggestions were received from all 52 participants: 
Table No. 4.23: Suggestions to make LMC more impactful 
  Suggestions 
1 More personal time to be given 
2 Reduce the cost of LMC 
3 Alter the sequence of some of the assignments (time consuming assignments 
should in the middle of the course and not in the end) 
4 Training Skills (Workshop) should not be at the end (after 12 min talk) 
5 More emphasis to be given on Training Skills Unit 
6 Explaining of training method (ahead of time or in the beginning of the 
course) will help to people coming from different culture 
7 If it is possible to have more time between sessions, especially during 
changing topics or subjects to be discussed 
8 Time at the end of each session should be given for questions 
9 Gestures (practicing Stacks) seems like childish 
10 Finish full UNIT one by one instead of mixing everything together 
11 Teach also how to answer questions 
12 Session on how to deal with talkative people who only talk about themselves 
13 CTDM, MOT should be given more time - esp. more practice session 
  
14 
CS takes away so much time of the course. Some part of CS could be removed 
to give more time to other important things. 
15 More time to be given to practice Decision Making skill 
16 LE should be there, but it was not as well thought out as other components. 
LE could have had more depth and with more integration and more 
interaction and not just lectures. All other things are too interactive but 
when we came to LE, they were just one-way 
17 All subjects may not be relevant all. It will help reduce the time by dividing 
participants into some ‘interest groups’ for some subjects 
18 Provide a bookmark of stacks to help us remember them. 
19 Some trainers need to improve their training skills 
20 More international trainers in each course 
21 Use more visuals to make it more interesting 
22 Source more resources/ references on subjects 
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23 The use of PPT can be improved (more professional) to make it more 
impactful 
24 Assessment of participants before they attend to see if they really need LMC 
25 More time with coaches 
26 Hire additional teachers who are more eloquent in speaking the English 
language  
27 Use of breakout sessions could give participants opportunity to focus on 
some specific interest or need 
28 Trainers should not assume that they know participants well in how they 
learn 
29 LMC will be more impactful if the trainers are not involved doing the behind 
the scene works 
30 Follow up groups post-LMC should be of participants from same 
organizations 
31 The idea of ‘follow-on’ group is not working well. It will help if a coach leads 
this group so that there is accountability 
32 Our "follow-on" group honestly didn't connect much after the course and 
even though I like the idea of it, we did not follow through much with 
accountability 
33 Offer LMC in many other languages so that many people are benefitted 
 
Summary of Major Findings 
The data collected from the participants who attended LMCs during 2014 to 
2016 concerning the impact of LMC on their lives indicated the following eight 
findings: 
1. Uniqueness of LMC Training 
 
LMC is interactive and engaging 
LMC is unique and different from other leadership training programs 
because of its participatory learning method that is very effective in comparison 
with the traditional method of lectures and seminars. LMC provides good 
opportunities for participation because some people learn more by doing than by 
hearing. 
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Environment of Affirmation 
LMC provides the training in an environment of affirmation that is not part of 
many cultures. One of the main objectives of LMC is to build people. This 
environment encourages participants to actively participate in the various activities.  
Coaching Groups 
From the beginning of the course, the participants are allocated to the 
coaching groups led by a trainer. LMC has ratio of one trainer for every three 
participants. The coaching groups meet for prayer and fellowship over meals. The 
coach is always available for help and gives personal attention to each member of 
his group by personal care. This coaching group also keeps participants accountable 
so that they do their assignments and exercises.  
Diversity of the Participants and Trainers 
Another unique feature of LMC is having participants and trainers from 
variety of backgrounds—different cultural backgrounds, different nationalities, 
various ministry experiences, and variety in ministry experiences (from beginners 
to long experienced leaders). This diversity creates a positive environment that 
builds the participants into a community. It also provides a global exposure to the 
participants. 
Subjects Covered are Practically Helpful 
To equip leaders for fruitful and effective ministry, LMC provides training in 
seven skills areas—communication skills, biblical relationship skills, creative 
thinking and decision making skills, motivational skills, management skills, public 
relations skills, and training skills. Another major unit is Life Management Plan 
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where participants work on Life Dimension Wheel, Personal Mission Statement, 
Core Values, assessment of their strengths, dreams for future, and Overcoming 
Obstacles. LMC helps them to look into their personal lives in a deeper way so that 
they really focus on doing what God wants them to do. The third major unit is 
Leadership Elements where sessions on Vision, Shepherding, Life-long Learning, 
Pain in Leadership, and Anointing are highlighted to help the leaders know the 
important elements of leadership. All of these subjects are inter-linked and woven 
together.   
Seating Arrangement 
Even the seating arrangement at LMC is unique. At LMC participants do not 
sit facing the back of other participants like in a traditional classroom. At LMC there 
are six tables, and each table had six participants with one trainer (facing each other 
and not facing the back of anyone). Every day, the participants are shuffled and 
assigned a new place to seat. This provides opportunity for them to mingle with 
participants from other cultures. 
Use of Audio–Visuals 
To make the teaching more alive and effective, audio-visuals like 
PowerPoints, white boards. and flip charts are used. During many sessions skits are 
performed by trainers to model any teaching so that the participants can visualize it 
for better learning. 
Use of Stacks 
To help participants remember the course objective, main points (outline) of 
units, or even steps for some process, imaginary stacks are practiced. Stacks are 
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imaginary objects that relate to the themes or main points of teaching. They are first 
demonstrated by the trainer, and then followed by the class. These stacks are 
unique features of LMC. 
Training Focused on Developing Christ-Centered Character 
The main goal of LMC is to develop Christ-Centered Character in every leader 
that attends LMC and not just to teach skills.  
Committed and Well-trained Trainers 
At LMC for every three participants there was one trainer. There were about 
10 to 12 trainers at each LMC. These trainers are well prepared with regards to the 
teaching materials. They were good at facilitating discussions, coaching, caring for 
the participants, motivating, giving examples, and teaching units. They were 
available and approachable. There was a good mixture of well-experienced trainers 
as well as new trainers and they all worked as a team. They worked hard every day 
and even two more days (Trainer Development Days before the course begins) than 
the participants. They were down to earth and made the participants feel valued. 
Whether they were up-front teaching a unit, or at table or handling logistics or other 
responsibility, they were diligent in their work. 
2. A lot of Practice to Develop Skills 
Skills cannot be developed just by hearing lessons. One has to practice the 
things to develop them as skills. At LMC, a basic knowledge about a skill is provided, 
and then, participants are given opportunities to practice them. The more they 
practice, they develop that skill, which also changes their attitude. When the skill is 
developed, they gain more confidence and enthusiasm. The method of LMC is more 
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engaging, and it provides opportunities to practice the skill immediately after 
learning the basics in pairs, sometimes in triads, in small groups, in table groups, 
and in big group before the entire class. It creates fun and excitement in the 
participants to learn without getting bored. 
3. Developing Attitudes of Confidence, Enthusiasm, Peace of Mind and Trust 
LMC focuses on developing these four crucial leadership attitudes in the 
participants. There are various factors play role in building confidence in the 
participants. The skill development through practicing builds confidence in the 
participants. They feel confident when they know their God-given strengths. When 
the participants are aware of their vision and mission, they are more enthusiastic 
about what their leadership role. The trainers had enthusiasm, and since 
enthusiasm is contagious, the participants naturally get it. Solitude plays an 
important role in developing peace of mind in participants when they spend time 
alone with God. Peace of mind is experienced when the participants realize that they 
are living their life the way God wants them to live. LMC believes that trust is very 
vital for relationships. No meaningful relations are formed without trust. LMC helps 
participants to develop trust with God, with themselves, and with others.  
4. Challenges Faced by Participants 
 
Out of the various challenges faced by the participants, one of the major 
challenges was tight schedule. Since LMC is a 12-day intensive leadership training 
course, the schedule is really tight. Every day the training begins at 8:30am and ends 
at 5:30pm. Even after the class hours are over, there are assignments to do every 
day. Due to the tight schedule there was little to no time for reflection, and it was 
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challenging to give more time to assignments like preparing for the 12-Minute Talk 
or Presentation of Workshop.  
5. Suggestions to Make LMC Even More Impactful 
There were 33 suggestions made by the participants. However, out of those 
33, following twelve suggestions are important to make LMC more impactful: 
  Suggestions 
1 More personal time to be given for reflection and doing assignments 
2 Alter the sequence of some of the assignments (time consuming assignments 
should in the middle of the course and not in the end) 
3 Some time for questions to be given for questions 
4 CTDM, MOT should be given more time—especially more practice session 
5 CS takes away so much time of the course. Some part of CS could be removed 
to give more time to other important things. 
6 LE could have had more depth, with more integration and more interaction 
and not just lectures. All other things are too interactive. but when we came 
to LE, they were just one-way. 
  7 All subjects may not be relevant all. It will help reduce the time by dividing 
participants into some interest groups for some subjects 
8 Provide a bookmark of stacks to help us remember it. 
9 Some trainers need to improve their training skills 
10 More international trainers in each course 
11 LMC will be more impactful if the trainers are not involved doing the behind 
the scene works 
12 ‘Follow-on’ groups are not working well. It will help if a coach leads this 
group so that there is accountability. It will help if the groups are formed of 
members from same organisations. 
 
Review of the Chapter 
This chapter presented a summary of the data collected to know the impact 
of LMC on Christian leaders through the 42 questionnaires (including a Google 
survey) and 10 semi-structured interviews. Altogether 52 participated in this 
research. 
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CHAPTER 5 
LEARNING REPORT FOR THE PROJECT 
 
Overview of the Chapter 
  Leadership training is vital because the world lacks effective leaders today. 
There are several leadership programs including Leadership Matters Course. The 
purpose of this research was to find out the impact of LMC on Christian leaders. For 
this research, three research questions were asked: (1) What experiences during the 
LMC contributed to the participants’ leadership development? (2) What difference 
did the participant see in his/her life and leadership as a result of the LMC? (3) What 
improvements in the LMC did the participants suggest to make it more effective? In 
order to fulfill the purpose of this research, instruments such as semi-structured 
interviews and a questionnaire were used to carry out this research. Out of 529 
participants who attended LMCs during 2014 through 2016, 150 were selected 
using a criterion-based approach. Only 52 participants—10 through interview over 
Skype, and 42 through questionnaires and a Google survey—participated in this 
research. This chapter discusses the major findings received from the interviews 
and the questionnaires (through email and Google survey) that were observed, 
reviewed with the literature studied, and also related to the biblical framework.   
Major Findings 
1. Training at LMC is unique 
The research reveals that participants perceived the LMC training to be 
different than the other traditional leadership training programs they have 
experienced in many different ways.  
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LMC is interactive and engaging 
LMC is unique and different from other leadership training programs 
because of its participatory learning method that is very effective in comparison 
with the traditional method of lectures and seminars. According to the data 
collected from the 52 participants, LMC provides good opportunities for 
participation that makes the training more interactive and engaging. As noted 
during the literature review, LMC trainers believe that people learn more by doing 
than by hearing. Participation is emphasized in LMC because it is a key to 
developing leaders. According to Peter G. Northouse, one of the four components 
that are central to leadership is that leadership occurs in groups. He writes that 
leadership is an interactive event (Northouse Kindle Location 161). In the light of 
what Peter G. Northouse’s view on leadership, the interactive and engaging nature 
of LMC training provides a good scope for leadership development during the 
training. 
Another important aspect of this nature of training is to build community 
among the participants during the course because it provides a foundation for 
building up one another. Building community during the LMC is important because 
most participants and trainers come from diverse backgrounds. As discussed in the 
literature review, Jesus choose the twelve because he knew the power of working in 
teams. Jesus worked on building them as a team—one body because their unity was 
the essence of the Church that he was going to build. Jesus knew the power of teams. 
Strengths and weaknesses can be balanced, and visions shared easily in teams (Ford 
128). Jesus also worked on interpersonal relationships that can keep them united as 
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one body. According to Peter G. Northouse there are four components that are 
central to leadership: (a) Leadership is a process, (b) leadership involves influence, 
(c) leadership occurs in groups, and (d) leadership involves common goals 
(Northouse Kindle Location 161). In the light of these four components, the 
interactive nature of training method at LMC offers opportunity to the group of 
participants to influence one another during the course because they all have a 
common goal of developing themselves as leaders. 
Environment of Affirmation 
The leadership training provided at LMC is done in an environment of 
affirmation. One of the main objectives of LMC is to build people. Affirmations 
positively motivate people and build them up. However, in some cultures 
affirmation has no place. They always put down people. They give negative feedback 
(Dinkmeyer 135). One participant said that the uniqueness of LMC lies in the fact 
that it provides the training in an environment of affirmation that is not part of 
many cultures. Another also said that the environment of affirmation makes LMC 
friendly and encourages participants for active participation in the course. The 
environment of affirmation at LMC also encourages participants to actively 
participate in the various activities and also motivates them for growth. Affirmation 
is biblical and important in building others up. The environment of affirmation at 
LMC also plays a key role in building leaders during the course. Many of the leaders 
who participated in this research agreed that through LMC they were able to 
understand the importance of affirmation in building others. Now, they practice 
affirmation in their own leadership situations to build others. 
Christian 116 
 
Coaching Groups 
Coaching groups play a key role at LMC training. The purpose of coaching 
group is to set the participants up for success. Couching groups at LMC are effective 
in building leaders because they consist of only three to four participants who are 
led by a trainer. These groups effectively provide fellowship, personal care, 
encouragement, prayer support, and help for the assignments to the participants. 
The coaching groups meet for prayer and for fellowship over meals. The trainer is 
available for help and gives personal attention to each member of his group by 
personal care. The groups keep participants accountable that they do their 
assignments and exercises. Each of the 10 participants who were interviewed said 
that the coaches really cared for them. As commented on in the literature review 
done in Chapter 2, when Jesus wanted to train his disciples, he took them along with 
him wherever he travelled. He shared food and accommodation with them and let 
them experience the same acceptance and rejection which he encountered. He also 
helped them get involved in the ministry (Kruse 31). In other words, he coached 
them with personal care. In the same manner, the trainer takes care of his or her 
coaching group. Having coaching groups from the beginning of the course makes a 
difference in the lives of the participants. The participants, from the first day, know 
that they belong to a particular couching group. They are assured that the coach/ 
trainer of that group is available for help and support. This provides a positive 
atmosphere of help and care from the beginning of the course, which in turn helps 
the participants to focus well during the course. 
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Diversity of the Participants and Trainers 
Another unique feature of LMC is the participants and trainers from a variety 
of backgrounds—different cultural backgrounds, different nationalities, various 
ministry experiences, and variety in ministry experiences (from beginners to long 
experienced leaders). Humans live in their own comfort zones. However, they are 
more open to change when they are out of their comfort zones. This diversity brings 
participants out of their comfort zones and also creates a positive environment for 
change. It also provides a global exposure to the participants. Unless one gets out of 
his or her own comfort zone, it is difficult to build meaningful relations with people 
from another culture. God works in multi-cultural contexts. God does not want to 
limit himself to one culture because he is creator of all cultures. However, it is 
challenging for people from different cultures to work together. Some participants 
expressed their concern about their struggles with relating to participants from 
other cultures. However, later they agreed the importance of the diversity in getting 
them trained as leaders. At LMC the participants learn how to relate and build 
meaningful relations with people from other cultures. This is biblical because God 
desires his love to have no cultural boundaries. This exposure to diversity at LMC 
further prepares them to serve well when they work with or minister to people 
from diverse backgrounds.  
Subjects Covered are Practically Helpful 
A leader requires skills in different areas to be successful in leading people. 
To equip leaders for fruitful and effective ministry, LMC provides training in seven 
skills areas—communication skills, biblical relationship skills, creative thinking and 
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decision making skills, motivational skills, management skills, public relations skills, 
and training skills. Another major unit is Life Management Plan where participants 
work on Life Dimension Wheel, Personal Mission Statement, Core Values, 
Assessment of their strengths, Dreams for future, and Overcoming Obstacles. LMC  
has them look into their personal lives in a deeper way so that they can really focus 
on doing what God wants them to do. The third major unit is Leadership Elements 
where sessions on vision, shepherding, life-long learning, pain in leadership, and 
anointing are highlighted to help the leaders know the important elements of 
leadership. All of these subjects are inter-linked and woven together in a beautiful 
way.  It is important for leaders, when developing others as leaders, to know what to 
tell them and how to tell them because these emerging leaders need to know, 
understand, and remember what it takes to be a leader. 
Use of Picture Stacks 
To help participants remember the course objective, main points (outline) of 
units, or even steps for some process, imaginary picture stacks are practiced. 
Picture-stacks are imaginary objects that relate to the themes or main points of 
teaching. They are first demonstrated by the trainer and then followed by the class. 
These picture stacks help participants to remember important steps of different 
units even after they return back to their ministries. Jesus used creative ways to 
help people learn what he was teaching. He used a lot of symbols to make his 
teaching interesting and memorable and avoided just imparting analytical 
knowledge. LMC makes it easy to memorize many important things by relating them 
to imaginary objects. 
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Training Focused on Developing Christ-Centered Character 
Leadership development does not necessarily mean just imparting of skills 
and techniques. It involves the wholistic transformation of a leader. Therefore, one 
of the goals of LMC is to develop Christ-centered character in every leader that 
attends LMC and not just to teach skills. When Jesus called his disciples saying, 
“Follow me, and I will make you…” (Matt. 4:19), he also meant to transform and 
develop them as leaders. God was investing Himself through Jesus and His Spirit in 
the lives of these disciples He was raising up as leaders (Ford 145). Chandapilla 
believes that the first step in the preparation of Christian leaders is commitment 
because there are more leaders without commitment to the Lord in today’s world 
(18). As cited by John Maxwell, Stephen Gregg said, “People do not follow 
uncommitted leaders” (Maxwell 15). A leader will not be able to inspire and attract 
people if he is not committed to the Lord (Murdock 18). A leader can be a successful 
and influential leader only when he or she is living under the authority of God. Jesus 
lived under the authority of God all the time. God’s ultimate goal for human life on 
earth is not comfort but character development (Warren 173). LMC is focused on 
developing people who would lead. A participant who carries a vast ministry 
experience of 37 years said one thing that really impacted her life was that LMC 
focuses on Christ-centered Character. She felt that there was a beautiful integration 
of work and personal life throughout the course. Whereas another young participant 
said that the training itself is Christ-centered and is done for the glory of God.  
Part of being a leader is having vision, standards and beliefs, knowing one’s 
strengths and identity in Christ, developing plans, overcoming obstacles to 
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achieving those plans, personal mission statement, core values of life, and future 
dreams and goals. These elements were incorporated in Life Management Plan 
(LMP). LMP helps the leader to effectively handle eight key result areas of his life—
family, finance, relaxation, ministry, spiritual, community, life-long learning, and 
health. During the training the participants are asked to spend one full day in 
solitude and work on their LMP. One of the things that really make LMC impactful in 
the lives of the participants is coaching. A large amount of pastoral ministry takes 
place in LMCs. LMC provides spiritually mature environment where leaders are able 
express their deep frustrations and failures also. Coaching groups are emphasized in 
LMC since they are the ‘center force’ in leadership development (London 161).  
Committed and Well-Trained Trainers 
At LMC, for every three participants there is one trainer. There are about 10 
to 12 trainers in each LMC. These trainers are well prepared with regards to the 
teaching materials. They are good at facilitating discussions, coaching, caring for the 
participants, motivating, giving examples, and teaching units. They are available and 
approachable. There is a good mixture of well-experienced trainers as well as new 
trainers, and they all work as a team. Ken Blanchard and Phil Hodges write that, 
“Leadership is a process of influence” (Blanchard 4). There are many passages in the 
Bible that talk about Jesus praying for his disciples (Matt. 11:25-27; John 17:6-26). 
The purpose of leadership is to positively influence the lives of others. Eugene B. 
Habecker says, “The true leader serves. Serves people” (Maxwell 133).. Jesus himself 
said, “the Son of Man did not come to be served, but to serve, and to give his life as a 
ransom for many” (John 20:28 NIV). LMC does not provide airfare to trainers who 
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serves in LMC. They are not even paid any honorarium. They raise their own funds, 
and they take leave for more than 15 days to go and sacrificially serve the 
participants at LMC. This reveals that LMC trainers are committed to this ministry of 
training leaders. In the words of John Maxwell, “It takes a leader to raise up a leader” 
(133). God is at work raising up and developing new leaders (Ford 135) but he does 
it through leaders. Maxwell further says, “People cannot give to others what they 
themselves do not possess. Followers simply cannot develop leaders” (136). 
According to Peter G. Wiwcharuck, leadership development consists of telling, 
asking, showing and doing (169). At LMC, the trainers teach upfront in the 
classroom and also in small groups. Since the combined knowledge in the classroom 
is bigger than what the trainer knows, the trainers ask good questions to get good 
answers. The trainers also show how to do things. They teach, but they also give an 
example or model what they teach. Then, they provide opportunity for practice. 
Doing is one of the best means of leadership training where a participant is allowed 
to put into practice what he has learned under limited supervision. This helps the 
participant to gain confidence and also to see the areas of strength and weakness in 
himself or herself (Eims 144). 
2. A Lot of Practice to Develop Skills 
Skills cannot be developed just by hearing lessons. One has to actually 
practically do things to develop them as skills. At LMC, a basic knowledge about a 
skill is provided, and then, participants are given clear directions about how to 
practice and provided opportunities to practice them. The more they practice, the 
better they develop that skill. That practices also can change their attitude. When 
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the skill is developed, they gain more confidence and enthusiasm. The method of 
LMC is more engaging, and it provides opportunities to practice the skill 
immediately after learning the basics in pairs, sometimes in triads, in small groups, 
in table groups, and also in a big group before the entire class. When God chose 
Moses to deliver his people from the bondage in Egypt, he did not just dictate what 
Moses should do but he led trained him by allowing him to participate in many life-
situations. Jesus, as the trainer, did not regularly lecture his disciples in a classroom 
of four walls. Their classroom was the world around them. This teaching resulted in 
intellectual as well as spiritual insights in the disciples (McKenna 143). After 
choosing the twelve, Jesus taught them orally and by his own example, and he also 
provided on-the-job training (Youssef 156). Jesus gave them the important lessons 
of life and then trained them through practical engaging activities. In LMC, the focus 
of training is on participation and practice with the goal of developing skills. Most 
people learn best by doing than just listening (Hian 88). Doing is one of the best 
means of leadership training when one is allowed to put into practice under limited 
supervision what he or she has learned. This helps the trainee to gain confidence 
and also to see the areas of strength and weakness in himself or herself (Eims 144). 
The objective is to help participants remember the principles that are taught and to 
enable them to put them into practice immediately in their life and ministry 
contexts. It is believed that people do not remember much of what is presented to 
them. They remember what they practice and actually do. For this reason LMC gives 
equal time and value to knowledge and practice, helping participants develop skills 
to make them successful as leaders. A core element of LMC training is to teach the 
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fundamentals and then allow significant time for participants to practice. This 
makes a huge difference in the outcome. It also creates fun and excitement, allowing 
the participants to learn more without getting bored. 
3. Developing Attitudes of Confidence, Enthusiasm, Peace of Mind and Trust 
LMC focuses on developing these four crucial leadership attitudes in the 
participants. Jesus’ focus in training his disciples was not on any particular structure 
of leadership but rather on the attitudes that would characterize them as leaders 
(Bennett, 19). There are various factors that play a role in building confidence in the 
participants. Skill development through practicing results in building confidence in 
the participants. Except for four, most participants agreed that after practicing 
different skills helped them develop confidence. They also said that they felt more 
confident since they now use those skills in their ministries. They also felt confident 
when they knew what their God-given strengths were. When the participants are 
aware of their vision and mission, they are more enthusiastic about what their 
leadership role. The trainers had enthusiasm, and since enthusiasm is contagious, 
the participants naturally got it. Solitude played an important role in developing 
peace of mind in participants. Peace of mind was experienced when the participants 
realized that they are living their life the way God wants them to live. LMC believes 
that trust is vital for relationships. No meaningful relations are formed unless there 
is trust. LMC helps participants to develop trust with God, with themselves, and with 
others. Jesus had peace of mind even in his busy, challenging life because he spent 
quality solitude time with God. At the end of the first week in LMC, solitude is 
observed. Solitude provide an opportunity to all to hear the voice of God. This day 
Christian 124 
 
provides time for the participants to look deep into their lives and ministry, to 
process and apply what they have learned. It helps them to restore by resting, 
reflecting on the past life, refueling for the present, and refocusing on the future.  
4. Challenges Faced by Participants 
 
One challenge that some participants expressed was about the tight schedule. 
Because LMC is a 12-day intensive leadership-training course, the schedule is really 
tight. It begins at 8:30am and ends at 5:30pm every day. After the class hours are 
over, there are assignments to do. Due to the tight schedule, some participants felt 
that there was no time for reflection. Some of the participants even struggled to give 
more time to assignments like preparing for the 12-Minute Talk or Presentation of 
Workshop that require more time to prepare well.  
 
5. Suggestions to Make LMC Even More Impactful 
Reflecting on suggestions from the participants, the following are some 
common themes that would help LMC to become more impactful: 
o More time to be given for reflection and doing assignments  
o Some time-consuming assignments should be kept in the middle of the 
course and not at the end 
o There should be some time given for questions at the end of every session 
o CTDM and MOT should have more practice sessions 
o CS takes away so much time of the course. Some parts of CS unit should 
be removed to give more time to other important things. 
o LE could have more depth and interaction. It could be more interactive 
rather than just lectures. 
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o All subjects may not be relevant to all participants. It will help reduce the 
time by providing options to the participants to choose the subject of 
their interest. The participants who attend LMCs are mostly pastors, 
overseas workers, and leaders of different levels. As per the suggestion 
made, it will help if an option is given during the course to choose a 
subject that is relevant to them. However, looking at all the skill areas – 
CS, RS, MS, PR, CTDM, MOT, and TS – it does not seem that any of the skill 
areas are not important to any of the three groups mentioned above. Each 
of these areas is very helpful as they relate directly to the leadership skills 
and not the any particular positional role. 
o Provide a bookmark of picture stacks to help the participants remember.  
o Some trainers need to be trained in their training skills. 
o More international trainers in each course. 
o LMC will be more impactful if the trainers are not involved doing the 
behind the scene works. 
Ministry Implications of the Findings 
 This research has revealed a number of finding about the impact of 
LMC on the Christian leaders. There are no suggestions about the philosophy of the 
training and the method of training. However, one challenge that some participants 
had expressed was about the tight schedule that did not allow them time to reflect 
and to do some major assignments. Some participants have suggested that time 
could be saved by removing some of the communication skills unit since it takes so 
much time of the course. The participants will be helped if the leadership of the LMC 
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looks into this concern and redesigns some of the schedule in order to provide more 
time for reflection and working on assignments. If the participants have more time 
for reflection and assignments, it will also improve the assignments they do.  
As mentioned above, since the CS unit takes so much time, it would help if 
some part of it is removed or condensed so that CTDM and MOT can have some 
more practice sessions. The same is true with LE sessions. As observed, the LE unit 
could be more effective if it is more interactive rather than just lectures. To make 
the LE unit more interactive would take additional. Therefore, the organizers need 
to use creative thinking and thoroughly examine of all the units and remove or 
reduce that part in each unit which is least important in order to have more time for 
CTDM, MOT, and LE.  
One of the suggestions is to have LMC provide a bookmark of picture stacks 
that are used in LMC. These picture stacks are used to help participants remember 
the outlines of the course or a unit, or main principles/points/steps of particular 
subject or a process. Thus, there are several picture stacks that are used during the 
course. Although these main points and the steps are mentioned in the participants’ 
manual, it would be of a great benefit to have bookmarks of all the picture stacks 
that the participants can keep in their Bibles or books and refer to them as and 
when needed. This would be a handy tool to remember the outlines, main principles, 
points, and steps. 
There are three suggestions made about the trainers. There are 10 to 12 
trainers from different parts of the world and different ministry backgrounds and 
experiences in each course. Since one of the uniqueness of LMC is having 
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participants from diverse backgrounds, it will be discouraging to not have trainers 
from diverse backgrounds as well. The suggestion of having more international 
trainers in each course would be a great benefit to LMC. It was noted earlier that 
LMC tries to get trainers from different ethnic and ministry backgrounds to have the 
diversity even within the team of trainers. It could have been an exceptional 
experience at one or two courses. However, this suggestion is valuable, and it will 
beneficial to participants if there are more international trainers in each course. 
Another suggestion was that some trainers needed to be trained well. There may be 
some new trainers in every course and therefore they may not be well experienced 
as trainers. This is a valuable suggestion to have trained the new trainers well in 
advance so that when they serve as trainers they are do not disappoint the 
participants. The third suggestion was to keep the trainers from getting involved in 
the behind the scene work—doing physical arrangement and logistics work. It is 
difficult to say if this is practically possible or not. The LMC leadership can think 
over this and see if the trainers are kept from handling such responsibilities so that 
they can focus and involve completely in training the participants. 
Limitations of the Study 
The findings of this research are based on the data received from the 
participants who attended LMCs during 2014 to 2016. This research involved men 
and women from different age groups and different ethnic and ministry 
backgrounds. Initially 55 leaders who had given their consent to participate in this 
research, but three could not make it due to unknown reasons.  
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Unexpected Observations 
There were two unexpected observations found in this research. First, a 
suggestion was made to hire additional teachers who are more eloquent in speaking 
English. This was unanticipated finding because LMC does not hire any trainer but 
invites LMC alumni who have a desire to become trainers in LMC. However, this 
reveals one important and necessary aspect, that trainers must speak good English 
if the course they are serving in is offered in English. 
The second unanticipated finding was when some of the participants started 
speaking about follow up groups. Follow up groups are post-LMC groups that are 
formed based on geographical area. However, the suggestion was made because the 
groups are not working well. Initially they meet but after some time the group 
members lost their enthusiasm due to various reasons. It was suggested to form 
groups of participants from the same organizations. Another suggestion was to have 
a trainer as the coach to lead this group so that there is accountability among the 
members. However, this does not seem to be practical suggestion as LMC only has 
about 100 trainers and more than 2600 alumni.  
Future Directions for the Study 
This research studied the experience of leaders who attended LMCs during 
2014 to 2016. It would help if the following studies were done to see the impact of 
LMC: (1) A more exhaustive survey on the same topic of this research involving 
more participants. (2) A research should be done on the development of trainers in 
LMC. (3) The development of a tool developed to each course. The present research 
will be a great help in evaluating the LMC training based on the findings. 
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Review of the Chapter 
This chapter reviewed the major findings of this research. The three research 
questions were answered here. The first question was about the experiences during 
the LMC contributed to the participants’ leadership development. The findings 
proved that the LMC did contribute in the development of participants as leaders. 
The second research question was about the difference the participants saw in their 
lives and leadership as a result of the LMC. The findings revealed that the 
participants did experience growth in the level of their confidence since they now 
have tools and know how to use them. The third question was to invite suggestions 
to make LMC even more effective. The participants gave many valuable suggestions 
that would help LMC to be more impactful in future. 
Postscript 
In the year 2001, within one year of the beginning of my pastoral ministry, I 
had an opportunity to attend LMC that drastically changed my life and ministry. This 
research project was born out of a desire of years in my heart to see how LMC is 
impacting the lives of other Christian leaders. Being an LMC trainer myself, I have 
observed lives impacted by LMC. Finally, this dream of mine came true when my 
mentor and the IRB accepted my research topic. It was not an easy journey doing 
this research because of my role as a full-time pastor and also my role as the 
Director of Operations with ITA. However, by the grace of God and constant 
motivation by my mentor, I was able to achieve the desired result of completing this 
research. I am well please with the outcome of this research and see that LMC is 
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really impacting the lives of Christian leaders serving in different parts of the world 
by training and developing them as effective leaders. 
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APPENDIX A 
Questions for Interview 
Name (optional):     Age:  
LMC Attended: _____ (year)/ ________ (Country) 
Country of Residence:   Educational Qualification: 
Leadership Role:    Years in Ministry: 
1) What is the difference that you have notice between LMC and other 
leadership training programs? 
2) What is your view about the method of training in LMC?  
3) What do you think in LMC has contributed the most for your leadership 
development? 
4) What role the trainers played in the development of participants as leaders? 
5) How did the cross-cultural aspect of LMC help you in developing yourself as a 
leader? 
6) How is ‘affirmation’ unique at LMC? 
7) What is one highlight for you about the training at LMC? 
8) How have the following subjects impacted your life?  
a. Skill areas (Communication, Public Relations, Relationship Building, 
Management, Motivational, Creative Thinking & Decision Making, and 
Training) 
b. Life Management Plan  
c. Seven Element of Leadership: Vision, Communication, Shepherding, 
Managing, Life-long learning, Pain, and Anointing 
9) One of the goals of LMC is to help leaders cultivate attitudes of confidence, 
enthusiasm, trust and peace of mind. How has the LMC helped you cultivate 
these attitudes? 
10) What was your experience of the one-day exercise of solitude? 
11) What was the best part about your experience at LMC that has contributed in 
your leadership development? 
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12) How has this training helped you in your personal life and commitment with 
the Lord? 
13) What difference do you see in your life before and after LMC in the areas of 
leadership skills? 
14) What difference do you notice in your life before and after LMC with regards 
to the attitudes that were focused at LMC? 
15) What changes do you see in yourself as a leader after attending LMC? 
16) What was your negative experience at LMC? 
17) What was the worst part of LMC? 
18) What are your suggestions about the following to make LMC more 
impactful? 
a. Training Method 
b. Skill Areas 
c. Trainers / Coaching 
d. Duration of the course 
19) What would you like to remove from LMC? Why? 
20) What improvement you want to suggest to make LMC even better? What 
would you like to add to LMC? Why? 
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APPENDIX B 
Questionnaire for Survey 
Name (optional):     Age:  
LMC Attended: _____ (year)/ ________ (Country) 
Country of Residence:   Educational Qualification: 
Leadership Role:    Years in Ministry: 
 
Please rate how true these statements are for you. Space is provided for 
comments for each statement. 
 
Research Question #1: What experiences during the LMC contributed to 
the participants’ leadership development? 
 
1) LMC is focuses on participatory learning where participants get 
opportunities to practice in order to develop various leadership skills.   
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
 Comment:  
2) The method of training in LMC is helpful in developing skills.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
 Comment:  
3) LMC has contributed in developing four attitudes—confidence, enthusiasm, 
peace of mind and trust in your life.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
 Comment:  
4) The coaching received from the trainers during the course was helpful.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
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5) Having participants from different ethnic background helped you in 
developing yourself as a leader.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
6) The emphasis of giving affirmation to motivate others at LMC was a 
paradigm shift for me.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
7) LMC has helped me improve Communication skills.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
8) LMC has helped me improve Public Relations Skills.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
9) LMC has helped me improve Relationship Skills.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
10) LMC has helped me improve Motivational Skills.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
11) LMC has helped me improve Creative Thinking and Decision-Making Skills.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
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12) LMC has helped me improve my Training Skills.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
13) LMC has equipped me to manage different areas of my life effectively.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
14) Life Management Plan has given me a clear picture of my life.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
15) The sessions on 7 Elements of Leadership —Vision, Communication, 
Shepherding, Managing, Life-long learning, Pain and Anointing—helped me 
understand my leadership role more clearly.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
16) I heard the voice of God during solitude time.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
 
Research Question #2: What difference did the participant see in 
his/her life and leadership as a result of the LMC? 
17) LMC has helped me grow in my commitment to the Lord.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
18) LMC has helped me become more organized in my personal life as a leader.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
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Comment:  
19) LMC has transformed my life—my personal life and my life as a leader.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
20) I feel more confident about my leadership role after LMC.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
21) I feel more equipped about the skills I learned at LMC.  
 
Strongly Disagree Somewhat Disagree Somewhat Agree  Strongly Agree 
Comment:  
 
Research Question #3: What improvements in the LMC did the 
participants suggest to make it more effective? 
22) Some of the challenges you faced during LMC. Please rate (1 low and 3 high) 
 Challenges you faced NIL 1 2 3 
1 Food     
2 Accommodation     
3 Wi-Fi     
4 Tight Schedule     
5 No time for assignment     
6 Weather     
7 Any other:     
8 Any other:     
9 Any other:     
10 Any other:     
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23) Suggestions to make LMC more impactful. Please rate (1 low and 3 high) 
 Write your Suggestions  1 2 3 
1     
2     
3     
4     
5     
6     
7     
8     
9     
10     
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APPENDIX C 
 
INFORMED CONSENT FORM 
 
Title of Study: The Impact of LMC on Christian Leaders 
 
Objective: To examine factors impacting Christian leaders who attended LMC 
during 2014-2016.  
 
About this Research: 
This study involves participating in interviews/questionnaires/online surveys 
based on your experiences as a participant at LMC and allowing a researcher to ask you 
questions about your experience of this course. The aim of this study is to understand the 
impact of LMC on Christian leaders.  
Your participation is completely voluntary, and your individual responses will be 
kept strictly confidential. If anyone else is given information about you, they will not 
know your name. A number or initials will be used instead of your name. If something 
makes you feel bad while you are in the study, please tell Dr. Tom Tumblin 
<tom.tumblin@asburyseminary.edu>. If you decide at any time you do not want to finish 
the study, you may stop whenever you want. You can withdraw from the study at any 
time without penalty. Please note that there is no payment for participation.  
Risks and Discomforts: There is a minimal risk associated with this study. 
Confidentiality: All data collected are used strictly for research purpose and will 
be kept private and confidential. No one outside of the research team will have access to 
the data. Individual identification will be stripped from the final dataset used in the 
analyses. All analyses are based on aggregated responses, and no individual records will 
be singled out or used.  
For questions regarding the study, please contact: 
Name: Crispus Christian 
Email: crispus.christian@asburyseminary.edu 
Phone: +919029717573 
Skype: scrispus 
 
Please tick the appropriate box: 
  
 I agree to participate in interview ,questionnaires ,online survey  
I acknowledge that I am participating in this study out of my free will.  
I understand that I can refuse to participate or stop participating at any time.  
 
 I do not want to participate in interview ,questionnaires ,  online survey  
 
Name: ______________________ Signature: _________________ 
 
Date:  ____________________________ 
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